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PART I - MTW Plan and Landlord Incentive Activities Information 

A) MTW Plan 

(1) Vision for HPHA’s Local MTW Program: The Hawaii Public Housing Authority (HPHA) 

is the sole statewide public housing authority (PHA) for the state of Hawaii, and it operates several 

types of affordable housing programs, including state and federal public housing (PH), and state, 

federal, and multi-family voucher programs. As the singular provider of public housing in Hawaii, 

HPHA owns and operates PH in 85 properties across five islands, and administers its Housing 

Choice Voucher (HCV) program and other state and federal voucher programs on Oahu, the most 

populous island in Hawaii. The convergence of the distinct challenges and opportunities as 

discussed below, along with the tremendous diversity of Hawaii, make HPHA uniquely suited to 

use MTW flexibilities to create innovative local solutions to address local needs. 

With a shared proximity, culture, and environment to many Pacific Island nations, Hawaii 

is a state with incredible diversity, and HPHA’s PH residents, HCV participants, and staff represent 

that rich cultural, racial, ethnic, and geographic diversity. But operating its housing programs – 

and communicating with its families – across several islands and in 23 different languages, such 

as Chuukese, Tongan, Cambodian and Vietnamese, to name a few, is expensive and time-

consuming, and can slow down staff response times. Located in the middle of the Pacific Ocean, 

detached from the continental United States and therefore other PHAs, HPHA also has challenges 

with recruiting staff that have experience with HUD programs. HPHA’s participation in MTW 

will allow it to simplify and streamline its core programs, and create more nimble communication 

platforms. This will reduce the reporting burden on families, enhance staff recruitment, improve 

customer service, and ultimately increase the cost-effectiveness of HPHA’s programs.  

With a large tourism and hospitality industry, Hawaii’s job market and economy has been 
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hard-hit by the COVID-19 pandemic, and faces a long road to recovery. HPHA’s families are more 

likely to work in hotels, retail, food service, and tourism jobs, and are particularly vulnerable to 

unemployment and COVID-19 exposure during the pandemic. The income disparity experienced 

by HPHA families is massive – the average household income for HPHA’s families is five times 

less than the statewide median family income. The HPHA’s vision is to leverage partnerships and 

create programs that would diversify the types of jobs for which its families are qualified, and 

support family self-sufficiency in a way that also honors familial and communal relationships. 

MTW flexibility is a great opportunity for HPHA to support its families in their recovery from the 

COVID-19 pandemic and move towards economic self-sufficiency in creative ways.  

Hawaii is an island state with limited land for building, and is experiencing extreme 

housing availability and housing affordability pressures. The demand for rental housing in Hawaii 

is acute, and HPHA’s families must compete with market-rate renters and military households for 

available units, which means that HPHA’s voucher families often find apartments in areas far from 

job centers. Over 45% of renters in Hawaii are cost-burdened, paying 35% or more of their monthly 

income on housing. The 2019 Hawaii Housing Planning Study (HHPS) found that by 2025, Hawaii 

needs an additional 17,841 rental units for low-income families making less than 80% of the area 

median income. Between 2014 and 2018, only 1,551 units of affordable housing were built per 

year on average. Low-income families in Hawaii do not have many affordable housing options, 

and as one of the largest providers of affordable housing in the state, HPHA is in the process of 

repositioning its public housing portfolio to preserve and expand affordable housing. HPHA wants 

to participate in MTW to access all of the MTW tools, coupled with repositioning strategies, to 

increase affordable housing choices in Hawaii.  

Staff skills and experience: The staff at HPHA that will have the primary responsibility for 
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the administration of their local MTW program are the Acting Property Management and 

Maintenance Services (PMMS) Branch Chief, the Acting Section 8 Subsidy Programs (S8SP) 

Branch Chief, and the Chief Planner. The Acting PMMS Branch Chief has worked at the HPHA 

for 13 years, and has been the Acting PMMS Branch Chief since 2017. She oversees HPHA’s 

affordable and public housing portfolio, and is experienced in setting priorities and policies for the 

public housing program, supervising and training staff, and ensuring program compliance with 

applicable laws, policies, rules, and regulations. She also implements cross-agency strategic 

projects and oversees the Resident Support Services programs. The Acting S8SP Branch Chief 

started at HPHA in 2016, and has been the Acting S8SP Branch Chief since February 2020. She 

oversees HPHA’s HCV program, and is an Attorney with experience in developing and 

implementing policies and procedures, supervising and training staff, and ensuring that the Section 

8 Subsidy Program complies with state and federal regulations and HPHA policies and procedures. 

Under her leadership, the HPHA has maintained High Performer status for the HCV Program 

annually. The Chief Planner has worked at HPHA for a total of 7 years, and has been in his current 

position since 2017. As the Chief Planner, he is experienced in updating the PHA Annual Plan and 

5-Year Plan and corresponding policies, researching and drafting legislation related to HPHA, 

coordinating statewide, regional, and community housing plans and policies, and administering 

federal grant programs. Before HPHA, he spent over 12 years providing senior legislative support 

to local and state legislators, and has critical experience with building robust cross-agency 

partnerships that will be required for the successful implementation of HPHA’s MTW program. 

Statement of Fair Housing: HPHA certifies that it will carry out its application in 

conformity with: Title VI of the Civil Rights Act of 1964 (42 USC 2000d-200d-4); the Fair 

Housing Act (42 USC 3601-19): Section 504 of the Rehabilitation Act of 1973 (29 USC 794); 
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Title II of the Americans with Disabilities Act of 1990 (42 USC 12101 et seq.); all regulations 

implementing these authorities; other applicable Federal, State, and local civil rights laws; and that 

it will affirmatively further fair housing by fulfilling the requirements set out in HUD regulations 

found at Title 24 of the Code of Federal Regulations, including regulations in place at the time of 

this certification, and any subsequently promulgated regulations governing the obligation to 

affirmatively further fair housing. 

(2) Plan for Future Community/Resident Engagement: HPHA will ensure communication and 

engagement during the development and implementation of its local MTW program so that its 

families, stakeholders, and communities can participate in shaping programs that affect them. 

Virtual communication has become a necessity during the COVID-19 pandemic, and will continue 

to play a major role in HPHA’s engagement efforts. Because of the geographic, cultural, racial, 

and ethnic diversity of Hawaii’s residents, HPHA will use multiple forms of communication, hold 

meetings online and in multiple locations as needed, provide oral interpretation at meetings as 

requested, and translate MTW documents upon request.  

HPHA’s MTW program has a dedicated page on its website, which will serve as a hub for 

all announcements, notices, presentations, and draft plan and policy documents, and as a forum for 

ongoing feedback during the planning phases. Notification of important meetings, hearings, and 

announcements related to MTW will be mailed to PH and HCV families directly. All plans, 

policies, and notices will also be posted at HPHA property management offices for review.  

Once it receives the MTW designation, HPHA will hold a series of workshops targeted to 

PH and HCV families, HCV landlords, and the broader community and stakeholders, to review 

and prioritize MTW activities and policies. Oral interpreters will be provided for those sessions 

with advanced request. HPHA staff will use their landlord relationships and networks, such as the 
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Hawaii Association of Realtors, to engage landlords in the MTW planning process. HPHA staff 

will work closely with the Resident Advisory Board (RAB) and resident leaders at its properties 

to share information about HPHA’s MTW program and solicit feedback, as well as conduct needs 

assessments to help prioritize MTW activities. The RAB and resident leaders will be instrumental 

partners in encouraging participation as well as helping to explain the challenges and benefits of 

the MTW program to PH residents and HCV families. HPHA will also work with its partner 

agencies and service providers such as the Hawaii Department of Human Services to determine 

needs for the community and solicit feedback, and to reach populations that are traditionally hard-

to-reach or underrepresented.  

HPHA has a track record of providing multiple forums for feedback during its annual PHA 

Plan process, as evidenced by the level of inclusion of PH and HCV families. HPHA will build 

upon its PHA Plan infrastructure while developing its MTW Supplement to the Annual PHA Plan. 

HPHA’s annual Budget process, which will be impacted by new MTW funding flexibilities and 

programs, will also provide ongoing opportunities for engagement in the HPHA MTW planning 

and implementation process.  

HPHA is committed to ensuring that all families, regardless of their ability, country of 

origin, and/or language proficiency, have equitable access to participate in the MTW 

implementation process. HPHA will conduct outreach and engagement efforts with racial and 

ethnic minorities, persons with limited English proficiency, persons with disabilities, families with 

children, and groups that represent these populations. HPHA will also affirmatively market to 

races/ethnicities shown to have disproportionate housing needs through local service providers. 

(3) PHA Operating and Inventory Information: As the sole statewide PHA for Hawaii, HPHA 

administers a variety of state and federal public housing, voucher, and rental assistance programs. 
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HPHA owns and operates 6,270 public housing units across 85 properties on five islands, with the 

majority of its units on Oahu. This includes 5,406 federal PH units and 864 units of state PH. 

HPHA administers approximately 7,300 housing vouchers, including 3,000 Performance Based 

Contract Administration Vouchers, 280 State Rental Supplement Program Vouchers, a new 

allocation of 182 Emergency Housing Vouchers, approximately 3,000 Tenant-Based Housing 

Choice Vouchers (HCV), 308 Project Based Vouchers (PBVs), and approximately 651 special 

purpose vouchers. HPHA’s jurisdiction to administer the voucher program is limited to Oahu, 

which is Hawaii’s most densely populated island with 69% of the state’s population. For the federal 

PH and HCV programs that will be eligible for MTW waivers and flexibilities, HPHA currently 

serves a combined 7,799 families (representing 21,874 individuals), across Hawaii. The average 

income of HPHA’s federal PH and HCV families is currently $19,861, with approximately 38% 

of all families reporting income from wages. The average household size is 2.8 people per 

household, and children under the age of 18 make up 41% of the population served. 54% of 

HPHA’s families are elderly or disabled households: 13% are elderly, non-disabled, 23% are 

elderly, disabled, and 18% are non-elderly, disabled. HPHA’s households are a diverse population, 

and identify themselves as follows: 43% are Native Hawaiian/Other Pacific Islander, 28% are 

Asian, 17% are White, 3% are Black, 1% are American Indian/Alaska Native, and 8% are other 

combinations. HPHA anticipates that participation in the MTW program would result in an 

increased average income and increased employment of its federal PH and HCV households 

through investments in supportive services, job-training, and self-sufficiency program incentives.  

HPHA is embarking on a long-term effort to reposition its public housing portfolio to 

preserve and expand affordable housing options in Hawaii. In May 2021, HPHA received its first 

RAD Conversion Commitment (RCC) for the conversion of 347 PH units at the Towers at Kuhio 
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Park to PBVs under the Rental Assistance Demonstration (RAD) program, which is now moving 

to closing. MTW funding flexibilities will allow HPHA to expedite redevelopment and leverage 

opportunities with development partners to explore other repositioning options.  

Currently, HPHA maintains a 96% occupancy in its available PH units. HPHA also 

achieves a high level of lease-up of HCV units within 60 days, although HCV households often 

face challenges in locating available apartments, especially near job centers on the island, for 

reasons discussed below. HPHA’s HCV voucher authority exceeds its budget authority annually 

because it uses Small Area Fair Market Rents (SAFMR) to set its payment standards on Oahu. 

HPHA administers state rent supplements for homeless families, and recently received an 

allocation of 182 Emergency Housing Vouchers to support homeless individuals and families. 

HPHA will explore ways to use MTW flexibility to continue to provide safety-net housing.  

HPHA has demonstrated innovation and creativity within its current program, which could 

be enhanced through participation in MTW. In 2012, HPHA was awarded a Choice Neighborhoods 

Initiative Planning Grant from HUD, and completed a Transformation Plan for the Kuhio Park 

Neighborhood in October of 2014. HPHA and its development partner are finalizing the master 

plan for the redevelopment of the remaining phases of the Kuhio Park Terrace campus and 

surrounding neighborhood. Through the State of Hawaii’s Broadband Initiative, HPHA is 

collaborating with the Hawaii Department of Transportation, the University of Hawaii, and non-

profit partners to provide free or low-cost broadband internet connections for public housing 

properties. HPHA has had a Family Self-Sufficiency (FSS) program for years, and was awarded a 

2020 FSS Grant from HUD. The partnerships with job training and other service providers that 

HPHA has developed for its FSS program could be built upon and leveraged for MTW 

programming, and are included in Appendix 4. During the COVID-19 pandemic, HPHA is using 
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its CARES Act funds to provide leasing incentives to landlords to house HCV families, and 

administered the Aloha Cares Emergency Feeding Program (ACEFP) with funding from the 

Hawaii Emergency Management Agency, providing 487,343 meals to 4,023 elderly, disabled, and 

COVID-19 exposed participants during the 4-month program.  

(4) Plan for Local MTW Program: In order to achieve the vision for its local MTW program 

discussed above, HPHA seeks to implement the following types of initiatives and activities: 

Cost Effectiveness: HPHA will use MTW waivers to streamline operations of its core 

programs. This includes waivers to simplify the income and rent calculation process for PH and 

HCV families, waivers to conduct biennial or triennial reexaminations of income and family 

composition, and waivers to streamline the Housing Quality Standards (HQS) inspection process, 

such as pre-qualifying unit inspections and using alternative inspections schedules, which will 

ensure that units are available quickly for lease-up. HPHA would use MTW funding flexibility to 

simplify and automate many administrative processes for the PH and HCV program, such as 

electronic reminders of upcoming recertification appointments, online submission of eligibility 

documents by applicants, or text messages alerting landlords and HCV tenants that the HQS 

inspector is on the way to the unit. These services would streamline program operations and 

improve communication and customer service. 

Self-Sufficiency:  HPHA will use MTW waivers and increased MTW funding flexibility to 

explore programs and develop partnerships that help its families get ready to enter the workforce 

and remain employed, provide incentives for their participation in training and education, and help 

them to build assets and wealth. HPHA will consider MTW flexibilities for its FSS program, 

creating an MTW Self-Sufficiency program, providing financial incentives for achieving training 

and educational goals, and creating incentive accounts to encourage savings and wealth 
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development, with a focus on community-supported or collective approaches to self-sufficiency. 

HPHA will build on its existing agency partnerships to provide sector-based job training and 

vocational training programs for high-demand fields in Hawaii, as well as explore training and 

mentorship programs in more traditional Hawaiian trades such as sustainable agriculture. HPHA 

will pursue skill-building and job training programs in virtual environments to prepare its families 

for online employment opportunities. HPHA will work with partners to create work-readiness and 

wraparound case management and service referrals for its families that need more support on their 

path to self-sufficiency.  

Housing Choice:  HPHA will use MTW flexibilities and fungibility to preserve affordable 

housing in Hawaii and increase housing choices for the families it serves. HPHA will explore 

increasing the PBV program and project caps in neighborhoods on Oahu with robust amenities to 

encourage development of affordable housing. HPHA will explore using MTW funding to 

expedite new construction of affordable mixed-income housing in its long-term repositioning 

efforts, such as funding pre-development phases, and will consider MTW waivers to acquire and 

develop communal live-work properties. As discussed below, HPHA will use waivers to allow 

landlord recruitment and retention incentives such as vacancy-loss payments and signing bonuses 

to increase housing options for its HCV households. HPHA will also augment its mobility 

counseling efforts and leverage its partnerships to help HCV families find and lease apartments on 

Oahu in neighborhoods with better educational, employment, and social opportunities.  

(5) Proposed Use of MTW Funds: HPHA requests authority to use public housing and HCV 

funds flexibly in its MTW program. HPHA proposes to use MTW Funds in the following ways: 

• Increase funding for landlord leasing incentives. 

• Increase funding for resident supportive services, job readiness and job training programs, 
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educational programs, providing direct financial incentives to PH and HCV families, and 

funding incentive accounts to encourage work, savings, and wealth development. 

• Increase funding for PBV vouchers in order to increase PBV program and project caps. 

• Fund pre-development costs and create a revolving loan fund to expedite redevelopment 

and conversion projects. 

HPHA will use the MTW single fund concept, allowing it to move funds flexibly across the 

traditional Section 8 and Section 9 programs to fund the MTW programs that are prioritized each 

year. HPHA will continue to leverage state appropriations for capital improvements and operations 

so that more of its Section 8 and Section 9 funds can be used for MTW priorities.  

(6) Evidence of Significant Partnerships: As a State agency, HPHA is a key partner with the 

State of Hawaii on several initiatives: HPHA owns and operates 864 units of State public housing 

under a separate program from the federal PH program; HPHA administers the State Rent 

Supplement Program (SRSP) to help homeless families find housing in partnership with non-profit 

partners; and HPHA is partnering with the Hawaii Department of Transportation to leverage $25 

million in infrastructure upgrades to expand access to wireless internet at HPHA Kahili public 

housing communities on Oahu through a pilot program of the Broadband Initiative. HPHA will 

leverage Section 8 and Section 9 funds for its MTW program with direct allocations of state Capital 

Improvement Program (CIP) funds for improvements to federal and state public housing 

properties, and allocations from the State General Fund (SGF) for PH and HCV operations, 

including the SRSP, from the Hawaii State Legislature each year. For this fiscal year, HPHA is 

slated to receive over $15 million in CIP and SGF. The State Legislature also dedicated $40 million 

in gap funding for development of elderly affordable rental housing on HPHA’s School Street 

property in the most recent legislative session. The HPHA is an administratively attached agency 
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to the Hawaii Department of Human Services (DHS), and has direct access to DHS programs and 

services that will support its MTW program, including Temporary Assistance to Needy Families 

(TANF), the SNAP Nutrition Program, employment, training, and childcare programs, family and 

youth services, and Medicaid and Medicare. Through the Foster Youth to Independence Initiative, 

HPHA partners with DHS Social Services Division (SSD), Child Welfare Services Branch and 

Hale Kipa – a nonprofit agency that specializes in working with at-risk youth – to help former 

foster youth find safe and affordable places to live through Family Unification Program (FUP) 

vouchers. Through its FSS program, HPHA works with several State and local departments, 

private non-profits, and area educational institutions to provide education, financial literacy, job 

training, job search programs, and case management to its PH and HCV families. HPHA will 

leverage its participation in several statewide councils, such as the Governor’s Housing 

Stakeholders Meeting, the Hawaii Housing Directors Meeting, the Hawaii Interagency Council on 

Homelessness, the Hawaii Interagency Council for Transit-Oriented Development, and the State 

Council of Mental Health, to coordinate programs and services for its MTW program.  

B) Landlord Incentive Activities Information 

(1) Landlord Needs Assessment: Hawaii has been facing extreme housing availability and 

affordability pressures for decades. Housing development is limited by the cost of buildable land 

and geographic constraints. The 2019 HHPS found that most of the housing units being built are 

not being used for Hawaii families, and are either purchased by out-of-state or foreign owners, or 

held out of the market for seasonal or vacation rentals. HPHA operates its HCV program only on 

Oahu, which is Hawaii’s most densely-populated island. According to the 2019 American 

Community Survey (ACS) 5-year data, of the vacant housing units on Oahu, only 20% are 

available for rent whereas 41% are reserved for seasonal or occasional use. Competition for those 
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available rental units is steep on Oahu – HCV families compete with market rate renters and 

military members who receive housing stipends each month that exceed the payment standards of 

HCV vouchers. Like the state as a whole, the high demand for rental housing on Oahu, and the 

low supply, has led to an affordability crisis – 47% of renters on Oahu pay 35% or more of their 

monthly income on housing. The COVID-19 pandemic has affected the housing market on Oahu 

in key ways according to several news journals and trade groups. The uncertainty caused by the 

shutdown of the tourism economy caused many landlords to sell their vacation rental properties. 

Some landlords with regular tenants have also decided to sell their properties because of the lack 

of steady rental income. Low interest rates are incentivizing out-of-state and foreign residents to 

purchase homes, effectively taking them out of the rental market. When the COVID-19 eviction 

moratorium expires, additional families will be competing for already scarce units.  

This is the context in which HPHA operates its HCV program on Oahu. There is a broad 

range of rental options on Oahu, from multi-family apartments, condos, and townhouses, to single 

family homes. Honolulu has more single-family homes as part of its rental stock than average, and 

by extension more mom-and-pop landlords. HPHA reached out to landlords, including the Hawaii 

Association of Realtors, to determine the barriers preventing more landlords from accepting HCV 

vouchers. The most common barriers cited by landlords were: the long lease-up process, including 

paperwork and inspections, which results in “too much time with money lost”; Landlords are not 

reimbursed for damages that their HCV tenant causes to the unit, and worry that HCV tenants will 

“leave the place in way worse condition than when they moved in”; “HPHA does not get involved 

with tenant issues”, and when HCV tenants don’t follow the rules, there seems to be no recourse; 

and lack of flexibility in the program rules. The landlords also stated that there was an overall 

stigma that HCV households were “bad tenants”: they have “bad credit” and lacked money 
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management skills, and they were not held accountable. At the same time, some landlords stated 

that they accept HCV vouchers because they “know that the majority of rent will be paid on time 

every month”, and that their properties are in areas that can be difficult to rent. In this context, 

weaknesses of the current HCV program are the lack of flexibility in the rules that leads to a longer 

lease-up process, and that the neighborhoods HPHA’s HCV tenants can find available units in are 

often farther away from the job centers on Oahu. The biggest strength of HPHA’s HCV program, 

given the housing market, is the ability to provide guaranteed monthly rent payments to landlords, 

especially in the fallout of the COVID-19 pandemic.  

(2) MTW Cohort #4 Activities: In response to the market context and feedback HPHA received 

from landlords and HCV participants (see Appendix 4), HPHA will implement the following three 

(3) landlord incentives if selected for the Landlord Incentives Cohort: 

Activity 1: Vacancy Loss Payments between HCV tenants (4.a.): To incentivize a landlord to 

continue to offer their unit in the HCV tenant-based assistance program, HPHA would pay a 

landlord up to one-month of the contract rent to compensate for time the unit spent vacant between 

HCV participants. If the unit is vacant for less than one month, HPHA may pay up to the prorated 

share of the contract rent, based on the number of days the unit was vacant. This incentive is 

intended to compensate the landlord for delays in the inspection and lease-up process that are out 

of the landlord’s control, or if the landlord is making repairs or upgrades to the unit before renting 

to another HCV tenant.  

Activity 2: Front-end Vacancy Loss Payments (COHORT 4.2.): To incentivize a landlord’s initial 

participation in the HCV tenant-based assistance program, or for the landlord to make a new unit 

available for HCV tenants, HPHA would pay a landlord up to one-month of the contract rent to 

compensate for the time the unit spent vacant before a new HCV tenant moves in. This incentive 
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is intended to compensate the landlord for delays in the inspection and lease-up process that are 

out of the landlord’s control, or if the landlord is making repairs or upgrades to the unit before 

renting to the new HCV tenant.  

HPHA believes that these two Vacancy Loss Payment options address several of the 

concerns expressed by landlords, and will retain valuable units in the HCV program and increase 

the number of units offered to HCV households. While the lack of damage claims is a common 

concern of landlords, documenting, verifying, and reimbursing damage claims are complicated 

and time-consuming for both landlords and HPHA, and requires HPHA to be the arbiter of tenant 

fault. The vacancy loss payments between HCV tenants accomplishes the same goal if the landlord 

is making repairs or upgrades to their units before leasing, and it will guarantee that the unit 

remains in the HCV program for the landlord to receive compensation. There is no guarantee with 

damage claims that the landlord will keep their unit in the HCV program. Landlords that are new 

to the HCV program may not be familiar with the program rules and regulations, especially the 

HQS inspection process. Front-end vacancy loss payments would allow landlords to make the 

repairs and upgrades to their units necessary to pass HQS inspections and compensate for the time 

to complete additional processes prior to lease-up. In both cases, vacancy loss payments will 

reduce the financial loss landlords may experience while holding their units for the HCV program. 

Activity 3: Other Landlord Incentives (“Signing Bonus”) (4.c.): To incentivize new landlords to 

join the HCV tenant-based assistance program, HPHA will provide incentive payments of up to 

one month of contract rent, or a “signing bonus”, to landlords. HPHA will likely target these 

signing bonuses to achieve leasing goals for its HCV program, such as landlords with properties 

in neighborhoods closer to job centers, in areas where vouchers are difficult to use, or for certain 

unit bedroom sizes or unit types to meet HCV tenant needs. This incentive is intended to increase 
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the location, number, and type of units available to HCV tenants in line with HPHA’s leasing goals 

and tenant needs as they may change from time to time. 

HPHA believes that all three of these financial incentives, especially when coupled with 

the non-MTW initiatives it is implementing to improve the HCV program as discussed below, will 

be most effective to retain and attract landlords to the program in light of the COVID-19 pandemic 

and its long-lasting effects on the Oahu housing market. 

(3) Other Landlord Incentives and Initiatives: HPHA is already planning or implementing 

several non-MTW initiatives to improve its HCV program and attract landlords. HPHA is a 

designated Small Area Fair Market Rent (SAFMR) PHA, and already uses the higher SAFMRs to 

set its payment standards on Oahu. HPHA is using an allocation of its CARES Act funds to off-

set the cost for new landlords to correct non-life-threatening deficiencies identified during initial 

HQS inspections, in the form of gift cards to a local hardware store worth up to $500. This 

accomplishes two goals – attracting new landlords to the program, and ensuring that HCV 

households live in high-quality units. HPHA is in the process of implementing direct deposits of 

Housing Assistance Payments (HAP) for landlords, which will ensure timely receipt of HAP by 

landlords on a monthly basis. HPHA is currently hiring a Landlord Liaison to maintain and develop 

housing provider relationships, recruit new landlords to the HCV program, build partnerships with 

service providers, conduct market research, and maintain data on available rental housing units. 

HPHA will explore creating an online bulletin board of available units to match tenants with 

landlords. HPHA will also explore how its partner networks can share and augment services for 

its HCV tenants and landlords. Finally, HPHA will continue to provide tenant education on the 

basics of the HCV program and tenant rights and responsibilities. This education can improve 

tenant-landlord relationships, and reduce the number of corrective actions HPHA has to take.  
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MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 1: Moving to Work Certifications of Compliance and Commitment to Participate 
in the Fourth Cohort Evaluation (4 pages) 

1) Moving to Work Certifications of Compliance (Attachment I of PIH Notice 2021-03) 

2) Commitment to Participate in the Fourth Cohort Evaluation (Attachment II of PIH 

Notice 2021-03) 
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Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 2: Public Process Documentation (87 pages) 

1) Evidence that Public Housing (PH) Residents and Housing Choice Voucher (HCV) 

Participants were Notified of Intention to Participate in the MTW Demonstration 

Program 

2) Evidence of Resident Meeting #1, held June 24, 2021, 11am 

3) Evidence of Resident Meeting #2, held June 24, 2021, 6pm 

4) Evidence of Resident Meeting #3, held July 19, 2021, 4pm 

5) Evidence of Resident Meeting #4: Chuukese Interpretation, held August 9, 2021, 11am 

6) Public Notice advertising HPHA’s MTW Public Hearing 

7) Evidence of Public Hearing, held August 31, 2021, 5:30pm 

8) Signed Resolution from the HPHA Board of Directors approving the HPHA MTW Plan 

and Application Package 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 2: Public Process Documentation 

1) Evidence that Public Housing (PH) Residents and Housing Choice Voucher (HCV) 

Participants were Notified of Intention to Participate in the MTW Demonstration 

Program 

a. MTW Notice Mailed to all PH Residents and HCV Participants 

b. PH Resident and HCV Participant Questions and Comments to HPHA MTW 

Notice 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AN EQUAL OPPORTUNITY AGENCY 
Providing Housing Assistance and Services free from Discrimination 

PUBLIC HOUSING RESIDENT AND HOUSING CHOICE VOUCHER PROGRAM PARTICIPANT NOTICE 
June 16, 2021 

«Name» 
«Address» 
«City», «State»  «Zip» 

The Hawaii Public Housing Authority (HPHA) is notifying its Public Housing (PH) residents and 
participants in the Housing Choice Voucher (HCV) Program of our intent to participate in the 
Moving to Work (MTW) Demonstration Program. HPHA will submit an MTW Plan and Application 
to the U.S. Department of Housing and Urban Development (HUD) under COHORT #4 – Landlord 
Incentives to increase the number of landlords that participate in the HCV program, and also to 
allow us greater flexibility to support resident self-sufficiency, increase housing choice for our 
residents and participants, and to streamline and simplify our programs. 

We would like to invite you to attend one of our virtual meetings to learn more about the MTW 
program, and to tell us about some of your ideas for the program.  We are offering two sessions, 
and you are welcome to attend the meeting that works best for you. 

HPHA MTW Plan and Application Discussion Meetings 

Date Times Zoom Link and Passcode (Also 
available on HPHA’s Website) Call-In Information 

Thursday, June 24, 2021 

11:00 AM 

OR 

6:00 PM 

Link: 
https://zoom.us/j/99649246206?pwd
=WnFuTEV2SkpZT3YzWk1kQW9ub2Qz
QT09 

Passcode: 521136 

Dial: 1-253-215-8782 

Meeting ID: 996 4924 6206 

Passcode: 521136 

Any person requiring assistance to participate, such as large print, taped materials, interpreters 
for sign language or limited English proficiency, etc., should make a request to HPHA at least five 
(5) working days prior to the public hearings in order to allow time to make arrangements.
Requests can be made by writing to the HPHA at the address below or by calling (808) 832-4693.

DAVID Y. IGE 
 GOVERNOR 

HAKIM OUANSAFI 
EXECUTIVE DIRECTOR 

BARBARA E. ARASHIRO 
EXECUTIVE ASSISTANT 

STATE OF HAWAII
HAWAII PUBLIC HOUSING AUTHORITY 

1002 NORTH SCHOOL STREET 
POST OFFICE BOX 17907 

HONOLULU, HAWAII  96817 

IN REPLY PLEASE REFER TO: 
21:PMMSB/91
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AN EQUAL OPPORTUNITY AGENCY 
Providing Housing Assistance and Services free from Discrimination 

If you can’t attend the meeting, but would like to submit comments, please send them to: 
First Class Mail: ATTN: MTW Plan 
Hawaii Public Housing Authority 
1002 North School Street, Honolulu, Hawaii 96817 
E-mail: benjamin.h.park@hawaii.gov Subject: MTW WRITTEN COMMENT 
Fax: (808) 832-4679 
All written comments must be received by August 18, 2021 for consideration. 

Please visit our website www.hpha.hawaii.gov for more information and updates on MTW. 

HPHA does not discriminate against any person because of race, color, religion, sex, physical 
or mental disability, familial status, ancestry/national origin, age, marital status, HIV infection or 

sexual orientation and gender identity. 
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From: Ms. Jones <librarian.jones@gmail.com> 
Sent: Wednesday, June 30, 2021 4:18 PM 
To: Park, Benjamin H <benjamin.h.park@hawaii.gov> 
Subject: [EXTERNAL] MTW WRITTEN COMMENT 

Aloha Mr. Park, 

Thank you for holding Zoom sessions for MTW.  I attended the June 24 Zoom meeting.   I do 
not know how to access the June 24 recording.  Also, I wanted to save the chat log after that 
session but it closed and then I was unable to do so. 
Please let me know how to access the recording and if it includes the chat log. 
I understand that there will be more meetings but maybe it's not up on the HPHA web site just 
yet? 

Today, I want to make a suggestion to HPHA that is important to me.  It has been my lifelong 
dream to live in a rural area where I can participate in a sustainable farming community. I read 
in an article, long ago, that someone was doing this in Maili and that it was connected to 
the HPHA, but since then I have heard nothing about it and I have no idea how to participate in 
it. 

I want to suggest inclusion of a program for people who feel trapped in an urban 
environment, but don't see any way out. The program at Maili Point sounded ideal. Whatever 
happened to it? Maybe MTW might fund similar programs, using land designated for farming. 
There could be individual plots or community farms. 

Because our State imports the vast majority of its food, sustainable housing/farming should be 
of great interest to other state agencies, maybe UH CTAHR and other State, agricultural, or 
economic entities.  Maybe there is also the possibility of funding, teaching, 
mentoring partnerships?  This type of enterprise would help the entire state work towards self-
sufficiency, and also provide the micro-farmers with a sense of value and self-worth. 

I hope that HPHA will be able to take my suggestion into consideration. 

Thank you very much for your time and assistance, 

Aloha, 
Dawn Jones 
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From: Iokepa <jcampton@hawaii.rr.com> 
Sent: Sunday, June 20, 2021 10:29 AM 
To: Park, Benjamin H <benjamin.h.park@hawaii.gov> 
Subject: [EXTERNAL] MTW WRITTEN COMMENT 

To: Benjamin H. park
Subject: MTW Written Comment

I want to thank all of HPHA members and staff for the 
many hours of application reviews and dedication to a 
fantastic Public Housing Program. The choice between 
eating and being homeless wasn’t something I thought I 
would ever have to make. HPHA solved that question for 
me. The last six months has saved my life and I can 
honestly say that it was the Housing Voucher Program that 
made it possible.

 Unfortunately I am not able to attend the June 24th Zoom 
meeting but would like to submit one thought for you:
I am 87 and was lucky to have grown up in Silicon Valley 
California and was exposed to technology early on in my 
work experience. So computers were always a part of my 
life. Not so for many of my Hawaiian neighbors. The older 
they are the less they know or understand your 
applications. The problem is so much larger than any of us 
realize and there isn’t any quick fix. So what do you do? 
The answer is NOTHING. 
You currently have an excellent program don’t mess with 
it. 

Respectfully Joseph Campton
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From: Lisa Lofland <trotherelizabeth60@gmail.com> 
Sent: Saturday, August 7, 2021 3:07 PM 
To: DHS.HPHA <hpha@hawaii.gov> 
Cc: Park, Benjamin H <benjamin.h.park@hawaii.gov> 
Subject: [EXTERNAL] Re: MTW WRITTEN COMMENT 

Very much in support of proposal both HCVP and MTW Incentives. Far too long Section (8) clients have 
been cloistered within inner city low -income housing projects. 

HCVP opportunities to reside in the well manicured neighborhoods of; Kailua, Waikiki, Kapolei, Kaimuki, 
Nuuanu, Diamond Head, SALT/ Kakaako, Mililani and other " affordable housing" newly structured 
properties can make all the difference for prospects of gainful employment and applications towards 
generational long elusive homeownership. Same goes for disabled individuals and caregivers. 

Better paying jobs, access to better education l.e., private  schools, colleges and universities are just 
some of the many advantages of empowering Section (8) clients CIVIL RIGHTS to live and enjoy 
upgraded standards of living far removed from crime ridden neighborhoods. 

 All to often stereotypes steer prospective landlords from considering renting to HPHA clients often 
times with good reason. 

 Comprehensive vetting of clients is something worth taking into consideration. Without question quite 
sure individuals and families among those of us who qualify for federal subsidies. 

Hard working men and women. High academic achievement by students earning scholarships to local 
and mainland multicultural/ multiethnic institutions of learning domestic and abroad. 

Yes! Embrace efforts on part of HPHA to incentivize prospective property owners. At the same time 
weed out slum lords who care nothing about living conditions and maintaining properties, only interest 
is collecting monthly HAP. 

Reckless disregard for upkeep of residential properties. Since funds sent directly to owners may become 
lackadaisical in providing mandatory standards that meet or exceed HPHA inspections! Vetting of 
owners suggested as well. 

In closing glad to see HPHA striving to better living conditions and housing options via Section (8)  MTW 
/ HCVP efforts spearheaded by Mr. Benjamin Parks under Executive Ouansafi and staff. 

Thank you for extension of comments. 
<end> 
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From: Lucy Burgess <lucy_mehana@yahoo.com> 
Sent: Friday, July 9, 2021 9:06 PM 
To: Park, Benjamin H <benjamin.h.park@hawaii.gov> 
Subject: [EXTERNAL] MTW WRITTEN COMMENT 

1) My landlord was "punished" for not completing a repair in
the specified time allotted.  They deducted $159 from his rent
payment because we couldn't figure out how to fix an oven door
glass.  It wasn't his fault and we were working on figuring it
out.  A repairman wanted to remodel the whole kitchen.  The
repair was done about a month past the due date.  He has rental
ads now that state No Section 8.  This was also the first time
something like this has ever happened in all the years I've been
on the program.  I was shocked to say the least.  Most of all I
feel/felt sorry for my landlord.  Why does he have to lose money
if a repair is difficult or takes longer to get done especially if he
fixed the issue?  He's one less landlord to rent to Section 8
tenants.

2) I have had to explain the program to a couple of landlords
over the years.  They had no idea about Section 8 or how it
works.  Maybe some kind of campaign to include landlords not
having to fear the program and/or it's policies.

3) Give discounts or freebies when a landlord has to
renovate/repair to meet Section 8 standards before a tenant
moves in.
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Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 2: Public Process Documentation 

2) Evidence of Resident Meeting #1, held June 24, 2021, 11am 

a. Slide Presentation for Resident Meeting #1 
 

b. Summary of Participant Questions and Answers 
 

c. Copy of Resident Meeting #1 Zoom Chat text 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Resident Meeting #1 –
Discussion of Moving To 
Work (MTW) 
Demonstration 

HAWAII  PUBLIC  HOUSING  AUTHORITY 

JUNE  24,  2021  – 11AM 

HAWAII PUBLIC HOUSING AUTHORITY 1

Welcome, Introduction 
& Logistics

HAWAII PUBLIC HOUSING AUTHORITY 2

HPHA Mission

3

HPHA’s mission is to promote adequate and affordable housing, economic 
opportunity and a suitable living environment, for low‐income families 
and individuals, free from discrimination. 

Presently, this mission is accomplished through administration of the following:
State Family Public Housing
State Elderly Public Housing
Federal Public Housing
Section 8 Housing Choice Voucher
Veteran’s Administration Supportive Housing Vouchers
Performance Based Contract Administration
State Rent Supplement Program
Family Self Sufficiency Program

HAWAII PUBLIC HOUSING AUTHORITY 4

Who We Are – Housing Programs
Federally Funded Programs

Federal Low‐Income Public Housing $45 M
Housing Choice Voucher – Section 8 Program $46 M
(VASH, NED)
Performance Based Contract Administration $40 M
Federal and State CFP/CIP $40 M
Total $171 M

The HPHA is the sole statewide Public Housing Agency for the State of Hawaii, 
Established by the Territory of Hawaii in 1935 to provide safe, decent and sanitary housing for low‐
income residents.  Guided by an eleven‐member Board of Directors appointed by the Governor of 
Hawaii, today the HPHA’s Federal and State public housing and rental assistance programs assist over 
40,000 people statewide.

HAWAII PUBLIC HOUSING AUTHORITY

Federal and State Public Housing 
Inventory

5

Kauai 347 (5%)

Hawaii 819 (13%)

Maui & Molokai 228 (4%)

Oahu 4,876 (78%)

6,270 units across 85 properties, including:

 864 State units = 288 family + 576 elderly

 5,406 Federal units

HAWAII PUBLIC HOUSING AUTHORITY

Federal and State Rental Subsidy 
Programs

6

3,000     Tenant‐Based Section 8 (Housing Choice Voucher)

3,000     Performance Based Contract Administration (PBCA)

500  HUD Veterans Affairs Supportive Housing (VASH)

300 Project Based

300 State Rent Supplement Program

(Max payment of $500 per household)

200 NEW Emergency Housing Vouchers (EHVs)
American Rescue Plan Act of 2021 was signed into

law by President Biden on March 11, 2021.

HPHA Requested an Additional 150 more EHVs

(Hundreds seeking housing assistance)

HAWAII PUBLIC HOUSING AUTHORITY
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EJP Consulting 
Group, LLC
Experienced Practitioners and Subject Matter 
Experts in:

◦ Master Planning

◦ Strategic Planning

◦ Mixed Finance Development (including
RAD, Choice Neighborhoods)

◦ Portfolio Repositioning

◦ Training & Capacity Building

◦ Public Housing Operations & Regulations

◦ Program Management, Implementation
Services

◦ Financing (development, services)

◦ Community Engagement & Facilitation

◦ Minority & Woman‐Owned

HAWAII PUBLIC HOUSING AUTHORITY 7

Meeting Objectives
1. Provide background on the Moving to Work (MTW) program

2. Review Hawaii Public Housing Authority’s (HPHA) options for participation in the program –
review landlord incentives.

3. Provide program benefits and requirements – we’ll give examples of programs and activities
that are possible under MTW, and discuss the benefits for Public Housing residents, HCV 
participants, and HPHA.

4. Hear your voice – tell us some of your ideas for the program, give us your priorities, and we’ll
respond to your questions about MTW participation.

5. Plan and next steps – timeline for the application process, and opportunities to provide 
input.

8HAWAII PUBLIC HOUSING AUTHORITY

What is MTW? Why 
Does HPHA Want to 

Apply for it?

HAWAII PUBLIC HOUSING AUTHORITY 9

What is the MTW Demonstration Program?
Established in 1996 by HUD
EXEMPTIONS from some existing public housing
and voucher rules
FLEXIBILITY with how their federal funds may be
used
HPHA will NOT receive moremoney from HUD

10HAWAII PUBLIC HOUSING AUTHORITY

Why is HPHA seeking MTW designation?

Streamline administrative procedures
Reduce burdensome processes for
residents/participants
Ability to use funds flexibly
Allows local solutions for local needs
Improve customer service and
responsiveness

11HAWAII PUBLIC HOUSING AUTHORITY

3 Statutory Program Objectives
1. ECONOMIC SELF‐SUFFICIENCY: Provide incentives to families with children 

where the head of household is working; is seeking work; or is preparing for 
work by participating in job training, educational programs, or programs that 
assist people to obtain employment and become economically self‐sufficient.

2. HOUSING CHOICE: Increase housing choices for eligible low‐income families.

3. EFFICIENT OPERATIONS: Reduce cost and achieve greater cost effectiveness in
federal expenditures.

12HAWAII PUBLIC HOUSING AUTHORITY
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5 Statutory Requirements
1. Very Low‐Income: 75% of families assisted must be very low‐income, 50% of the AMI

13

FISCAL YEAR 2021 HUD INCOME LIMITS SUMMARY (50% AMI)

Household Size 
(Number of
Persons)

Oahu Hawaii  Kauai Maui

1 $42,300  $30,000  $35,700 $36,200

2 $48,350  $34,250  $40,800  $41,350

3 $54,400  $38,550  $45,900  $46,500

4 $60,400  $42,800  $50,950 $51,650

5 $65,250  $46,250 $55,050  $55,800

6 $70,100  $49,650  $59,150  $59,950

7 $74,900  $53,100  $63,200  $64,050

8 $79,750  $56,500  $67,300 $68,200

HAWAII PUBLIC HOUSING AUTHORITY

5 Statutory Requirements (cont’d)

2. Reasonable Rent Policy: Reasonable rent policy to encourage employment and self‐
sufficiency

3. Substantially the Same: Assist substantially the same total number of eligible low‐income 
families as would have been served absent participating in the demonstration.

4. Comparable Mix: Maintain a comparable mix of families (by family size) as would have 
been provided had the amounts not been used under the demonstration.

5. Housing Quality Standards (HQS): Housing must meet Housing Quality Standards.

14HAWAII PUBLIC HOUSING AUTHORITY

What’s Required by 
HUD to Participate? 

HAWAII PUBLIC HOUSING AUTHORITY 15

Cohort #4:  Landlord Incentives
HPHA would implement selected landlord incentives designed to attract or increase the 
number of landlords in the HCV program, which would provide more housing options for
voucher holders.

Eligible PHAs that apply for Cohort #4 will be put into a highly‐competitive lottery. If selected
for the MTW program under Cohort #4 in the lottery, HPHA would implement the landlord
incentives – and HUD would evaluate their impact ‐ for 4 years.

If HPHA applies for the MTW designation and is not selected for the MTW program under 
Cohort #4, HPHA must agree to participate in HUD’s evaluation of landlord incentives for 4 years 
as part of the control group, but will not receive the MTW designation under Cohort #4.

16HAWAII PUBLIC HOUSING AUTHORITY

HPHA IS PROPOSING 3 
LANDLORD INCENTIVES

HAWAII PUBLIC HOUSING AUTHORITY 17

#1 ‐ Vacancy Loss Payment between HCV tenants 

18

HPHA could pay a landlord up to one month of contract rent as 
reimbursement for time the unit spent vacant in between HCV 
participants (Tenant‐based vouchers only). 

This incentive is aimed at getting landlords to continue to participate – and 
offer their units – in the HCV program.

This  incentive is also intended to pay the landlord for delays in the lease‐up 
process that are out of the landlord’s control, or if the landlord is making repairs
or upgrades to the unit before renting to another Section 8 tenant.

HAWAII PUBLIC HOUSING AUTHORITY
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#2 ‐ Front‐end Vacancy Loss Payment 

19

HPHA could pay a landlord up to one‐month of contract rent as 
reimbursement for time the unit spent vacant when the previous 
tenant was not an HCV participant (Tenant‐based vouchers only).

This incentive is aimed at attracting new landlords to participate in the HCV 
program, or getting existing HCV landlords to make additional units available for 
HCV tenants.

This  incentive is also intended to pay the landlord for delays in the lease‐up 
process that are out of the landlord’s control, or if the landlord is making repairs
or upgrades to the unit before renting to the new Section 8 tenant.

HAWAII PUBLIC HOUSING AUTHORITY

#3 ‐ Signing Bonus

20

HPHA could provide an incentive payment, or “signing bonus”, of 
up to one‐month of contract rent to incentivize landlords to join 
the HCV program (Tenant‐based vouchers only).

This incentive is aimed at attracting new landlords to the HCV program in order 
to achieve HPHA’s leasing goals for its HCV participants, such as properties in 
high opportunity neighborhoods or in areas where vouchers are difficult to use.

This incentive is intended to increase the number and type of units available to
HCV tenants in line with HPHA’s leasing goals as they may change from time to 
time.

HAWAII PUBLIC HOUSING AUTHORITY

How will HPHA use 
MTW to Address 
Identified Need?

HAWAII PUBLIC HOUSING AUTHORITY 21

HPHA Exploring 3 Core Goals
MTW Program Goals HPHA’s Challenges and Opportunities

Economic Self‐Sufficiency: Provide incentives to 
families with children where the head of household 
is working; is seeking work; or is preparing for work 
by participating in job training, educational 
programs, or programs that assist people to obtain 
employment and become economically self‐
sufficient.

 Cultural and geographic diversity
 Unique job training and job‐readiness

needs/opportunities
 Need wraparound supportive services for our 

residents/participants
 Focus on Youth development

Housing Choice: Increase housing choices for 
eligible low‐income families.

 Extreme Housing Affordability/Availability 
Pressures (limited affordable housing inventory)

 Preserve HPHA’s affordable housing
 Increase housing options

Effective Operations: Reduce cost and achieve 
greater cost effectiveness in federal expenditures.

 Streamline administrative processes for PH and
HCV programs, reduce burden on 
residents/participants

22HAWAII PUBLIC HOUSING AUTHORITY

Examples: Economic Self‐Sufficiency
Job training and vocational training programs for unique Hawaiian industries, high‐demand jobs 
in Hawaii, virtual job opportunities

Work‐readiness training

Wrap‐around case management and service referrals

Focus on Youth development – educational and vocational training, homework help, tutoring,
clubs and activities, recreation, mentoring, early childhood parent/child activities

Incentive accounts to encourage work, savings, and wealth development

Financial incentives for achieving training and educational goals

These programs can be made possible through MTW funding flexibility!
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Examples: Housing Choice
Mobility counseling for HCV participants

Increased payment standards for high‐opportunity neighborhoods

Landlord recruitment and retention incentives

Increased use of Project Based Vouchers (PBVs) in high‐opportunity 
neighborhoods

Rehab and modernize existing housing portfolio

Preserve and develop mixed‐income housing units

24HAWAII PUBLIC HOUSING AUTHORITY

Appendix 2 
2a - Slide Presentation for HPHA Resident Meeting #1, June 24, 2021 11am

4



Examples: Effective Operations
Increased flexibility to the PBV program: selection,
increase # of PBVs, increase PBV contract lengths

Streamlining HQS inspection process: Pre‐qualifying unit 
inspections, self‐certifying minor violations to HQS, reduced
frequency of HQS inspections

Simplifying rent calculations

Alternative re‐examination schedule 
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We want to 
hear from you!

Public Meetings with Public Housing residents and Voucher 
participants:

Thursday, June 24, 2021 – 11am via Zoom and teleconference

Thursday, June 24, 2021 – 6pm via Zoom and teleconference

Monday, July 19, 2021 – 4pm via Zoom and teleconference

Draft MTW Plan posted for a 30‐day public comment period on
Monday, August 16, 2021

Public Hearing to receive comments on the Draft MTW Plan on
Tuesday, August 31, 2021

30‐day public comment period ends – Wednesday, September 
15, 2021

HPHA Board meeting to approve the MTW Plan – Thursday,
September 16, 2021

HAWAII PUBLIC HOUSING AUTHORITY 26

Thank you for participating!
If you want to send additional comments or questions after the meeting:

First Class Mail: ATTN: MTW Plan

Hawaii Public Housing Authority

1002 North School Street, Honolulu, Hawaii 96817

E‐mail: benjamin.h.park@hawaii.gov

Subject: MTW WRITTEN COMMENT

Fax: (808) 832‐4679

All written comments must be received by September 15, 2021 for consideration.
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Resident Meeting #1 – Discussion of Moving To Work (MTW) Demonstration 

Hawaii Public Housing Authority (HPHA) 

Held on June 24, 2021, 11am 

 Virtual Zoom Meeting and Call-In 

Link to the slide presentation can be found at:  
http://hpha.hawaii.gov/mtw/HPHA%20MTW%20First%20and%20S

econd%20Resident%20Meeting%20for%20Website.pdf  

On June 16, 2021, HPHA mailed notices to all of its Public Housing (PH) residents and 
Housing Choice Voucher (HCV) participants notifying them of HPHA’s intent to apply to 
participate in HUD’s Moving To Work (MTW) Demonstration Program. The notice also invited 
PH residents and HCV participants to attend two informational meetings to discuss the MTW 
program and get their input for HPHA’s Draft MTW Plan.  The first meeting was held on 
Thursday, June 24, 2021, at 11am via Zoom meeting and phone call-in, with over 100 
participants. Interpretation of the presentation and question and answer session was provided in 
Chuukese, Vietnamese, and Korean by request. 

During the meeting, we provided an overview of the MTW Demonstration Program, why 
HPHA wanted to get the MTW designation, the types of activities and programs that were 
possible with the MTW designation, and how it would benefit PH residents and HCV 
participants. We also provided an in-depth presentation and discussion of the Landlord 
Incentives Cohort, including the application process, the Landlord Incentive Activities that 
HPHA was considering, and how it would benefit HCV tenants. We also discussed the timing of 
the application process, opportunities for continued input, and the timing and process of 
implementing MTW activities if HPHA receives the designation. 

Throughout the meeting, we took questions in the chat box of the Zoom meeting and 
HPHA team answered them at intervals during the presentation to make sure that participants 
understood the information before we moved on. We also answered the questions directly in the 
chat, and that script is included in this Appendix. At the same intervals and at the end of the 
presentation, we also opened up the floor to questions from anyone on the Zoom meeting or the 
phone who had questions but did not use the chat box function. The following information 
summarizes the questions we received during MTW Resident Meeting #1 and the HPHA 
answers provided (this is not a verbatim transcript, and there were instances of discussion among 
the Zoom participants and HPHA staff that did not pertain to MTW, and are not summarized 
here): 

Question 1: Does this program apply to public housing and the voucher program? 

HPHA Answer 1: Yes, if HPHA gets the MTW designation through this application process, the 
MTW flexibilities would apply to public housing and voucher families.  This designation would 
last 20 years, so HPHA would have 20 years to use these flexibilities.  The landlord incentives 
that we discussed are specifically for the voucher program, but public housing and voucher 

http://hpha.hawaii.gov/mtw/HPHA%20MTW%20First%20and%20Second%20Resident%20Meeting%20for%20Website.pdf
http://hpha.hawaii.gov/mtw/HPHA%20MTW%20First%20and%20Second%20Resident%20Meeting%20for%20Website.pdf
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families would all be able to benefit from MTW programs.  

Question 2: Does my landlord need to apply? 

HPHA Answer 2: No, the Hawaii Public Housing Authority needs to apply for this designation 
from HUD.  Individual landlords and residents do not need to apply. If HPHA gets the 
designation, they will notify all of their residents and participants to let you know. 

Question 3: How is this going to affect disabled residents? 

HPHA Answer 3: If HPHA gets the MTW designation, they will implement MTW activities that 
meet the three objectives we discussed earlier – streamlining, economic self-sufficiency, and 
increased housing choice.  One benefit could be more programs that are offered for disabled 
families.  If there are MTW activities that may affect disabled families negatively, disabled 
families would be exempt from those requirements to avoid negative impact to disabled families.  
That is the beauty of this MTW program is it allows us to see what our tenants need in this 
environment that they live in, and make adjustments as needed.  HPHA just ran a Section 8 
program for our disabled families, and we were able to identify some issues and barriers they 
have.  Under the MTW program, we would be able to create a local program that will help us 
make sure that our disabled families find suitable housing in a suitable area that meets those 
needs. 

Question 4: If MTW application is approved, how long will that take to go into effect?  I am an 
HCV participant and I will be looking for new housing when my lease is up next March.  Will this 
program make my search a little easier for me? 

HPHA Answer 4: HPHA’s Board of Directors is scheduled to consider and approve the MTW 
application on September 16, 2021, and the application is due to HUD on October 15, 2021.  We 
do not know when HUD will be conducting the lottery, probably a few months after that, so near 
the end of 2021.  With any agency that gets an MTW designation, it takes about 6 months to a 
year to implement all of the programs because it is big shift in how the PHA conducts their 
business.  They have to change their policies, they have to change their procedures, and go 
through a detailed planning process.  The HPHA would create a new MTW Plan for their agency, 
and everybody would have a lot of opportunities to provide feedback and comment on that plan 
before it gets implemented.  We would be looking at probably a year and half before anything 
would be official.  So, I know that may not help your specific situation, but HPHA can also assist 
you with your move without the MTW designation.  Your rights are protected anytime you want 
to move, and HPHA will follow the same rules that are in place now to assist you. 

Question 5: Some people that needed translation did not get to listen to the presentations that 
were translated in the breakout rooms.  

HPHA Answer 5: We apologize, we tried to put people that requested translation into the 
breakout rooms.  But we will take your information and make sure we let you know when our 
next meetings are so that you can participate.  We will have more meetings if needed to make sure 
that people get to learn about MTW and provide comments or feedback. 

Question 6: What is this program about? 

HPHA Answer 6: It is a HUD program that is designed to give flexibility to the Housing 
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Authority to create incentives to landlords to lease up to our tenants.  They lease us their units to 
our tenants and we give them incentives to do so. One of the three incentives we are considering is 
a signing bonus, the second one is to pay the landlord for up to one month of rent as 
reimbursement for time that the unit spends vacant when a previous tenant was not a participant, 
and the third incentive that we are considering right now is to pay the landlord for up to one 
month of rent if their unit is vacant to keep it for the next voucher holder. 

Question 7: I am currently a resident in public housing.  If I want to change to the voucher 
program, how can I do this? 

HPHA Answer 7: Anytime there are additional vouchers available to HPHA, we open the wait 
list and anyone is allowed to apply to the Section 8 program.  If you are selected through the 
lottery system, and if you qualify, you are given a voucher to look for housing. 

Question 8: Does this program cover someone who already has professional trade skills?  

HPHA Answer 8: Yes, and if there are any ideas that you have that would be beneficial, please 
share those with us.  That is the purpose of this meeting is to hear your ideas and how to improve.  
Please e-mail your comments and ideas to Benjamin.H.Park@hawaii.gov, and please put MTW 
Written Comment in the subject of the e-mail.  You can also fax to (808) 832-4679 if you would 
like to fax your comments. 

HPHA closing: Thank you for participating, and please feel free to join us at the next meeting 
which is being held this evening at 6pm, or the next meeting in July.  Please visit our website, as 
we will keep you informed about the MTW application.  Have a pleasant day! 

 

 

mailto:Benjamin.H.Park@hawaii.gov


 16:00:40  From  ks sarmienhto : Do we have to be on camera
 16:00:50  From  521136 : sorry my camera not working
 16:02:36  From  koeunlee   to   EJP Consulting Group(Direct Message) :

Hello, I’m the Korean interpreter for this meeting. Are we interpreting 
consecutively in breakout room sessions?

 16:03:07  From  EJP Consulting Group   to   koeunlee(Direct Message) :
When we go into the breakout sessions, right at the beginning, we will have 
you translate at that time.

 16:03:33  From  Summer : I think everyone needs to be muted
 16:03:46  From  koeunlee   to   EJP Consulting Group(Direct Message) :

Ok, thank you!
 16:04:24  From  Summer   to   EJP Consulting Group(Direct Message) : 

Can you please mute everyone from your side
 16:04:29  From  Kau'i Martinez : no you don't need to be on camera, 

thank you.
 16:04:41  From  jolinda Kirkpatrick : just confirming..attendance. 

(Jolinda Kirkpatrick)?
 16:06:41  From  Brother Terry‐‐‐‐‐‐‐‐‐‐‐‐‐‐ : Confirming Terry 

Franklin
 16:06:59  From  Yukie. Esah : I think everyone need to muted.
 16:08:04  From  Marysol Castillo : Confirming attendance Marysol 

Castillo
 16:08:28  From  iPhone Lancekamaka Kamaka : Aloha all.  Curious to 

know what this is all about.
 16:14:25  From  Becky Choi, HPHA, CMB Chief   to   EJP Consulting 

Group(Direct Message) : Michelle is raising her physical hand.  (I don't know
if they know how to use the Raise Hand function.

 16:15:57  From  Becky Choi, HPHA, CMB Chief   to   EJP Consulting 
Group(Direct Message) : There are several hands raised across the top of the 
screen.

 16:17:13  From  iPhone Lancekamaka Kamaka : This is Lance by the way.
 16:25:55  From  Sasha12 : I cant stay long, my only concern is that 

the landlord should be held with the same standard as a tannet. M
 16:27:34  From  Summer   to   EJP Consulting Group(Direct Message) : I

cant stay long because my lunch is almost over.  Can you please have the 
translator not talk over you

 16:29:41  From  Sasha12 : The landlord in the mainland provide wear 
and tear maintenance.

 16:30:05  From  Valerie’s iPhone : How long is this zoom meeting? I 
have an appointment at 12:15

 16:30:53  From  Marysol Castillo : aloha! i was transferred to another
group and the recording is not happening there

 16:35:07  From  HPHA ‐ Hakim Ouansafi : Thank you
 16:35:52  From  Summerlyn Nahinu   to   EJP Consulting Group(Direct 

Message) : Can you please mute everyone please I hear feedback
 16:35:54  From  roxanne lane : your welcome
 16:41:08  From  Sasha12 : The landlord need to be educate on the 

restriction that is place on the tenant so the landlord is not so reluctant 
to rent. Everything in life needs maintenance, and also rent control can 
help. 4 or more dwelling should be rent control, the problem in Hawaii they 
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have too many slumlord.
 16:43:11  From  Sasha12 : The maintenance that is implemented painting

and carpet cleaning at least once every 2 years.
 16:43:21  From  Kunani Mckeown : please mute yourself. consultant is 

cutting in and out
 16:44:18  From  R.ParisKamana   to   EJP Consulting Group(Direct 

Message) : Someone is not muted and you keep cutting out. Can you please mute
that person please. Thank you

 16:44:22  From  Summerlyn Nahinu   to   EJP Consulting Group(Direct 
Message) : 8086312825 is giving us feedback...you keep cutting in and out

 16:46:45  From  Sasha12 : Would love to participate but I have to go 
back to work.

 16:46:53  From  Kunani Mckeown : 8086312825 can you please mute 
yourself its cutting the consultants out

 16:48:25  From  HPHA ‐ Hakim Ouansafi : thank you
 16:49:40  From  Kunani Mckeown : thanks
 16:51:07  From  Kahale Lanoza : sorry but I can't stay on... but thank

you for giving me/us information about this program.
 17:09:27  From  Rhen Ahue : I need to go sorry
 17:19:40  From  Zandria Lewis   to   EJP Consulting Group(Direct 

Message) : Hi I wanted to know if I am able to speak with someone a little 
more about my housing situation after this ZOOM conference

 17:20:03  From  EJP Consulting Group   to   Zandria Lewis(Direct 
Message) : Please give me your number and I will pass it on to HPHA to give 
you a call!

 17:20:37  From  Zandria Lewis   to   EJP Consulting Group(Direct 
Message) : my number is (808) 693‐6324 ZANDRIA LEWIS thank you very much I 
appreciate it

 17:21:02  From  EJP Consulting Group   to   Zandria Lewis(Direct 
Message) : You are welcome!

 17:21:08  From  jo : I need to go thank you
 17:22:01  From  Marysol Castillo : Thank you very much for the 

presentation!!! It seems to be very helpful
 17:24:20  From  HPHA ‐ Hakim Ouansafi : Thank you
 17:25:01  From  R.ParisKamana   to   EJP Consulting Group(Direct 

Message) : So is this presentation and information basically for us 
participants/residents to have knowledge of our landlords responsibility for 
if and when the MTW program is approved?

 17:26:48  From  Jolene Galaza : Mahalo for the presentation. It was 
very informative.

 17:30:03  From  EJP Consulting Group   to   R.ParisKamana(Direct 
Message) : These are some of the landlord incentives that HPHA would like to 
try if they get the MTW designation for Cohort #4. The rules and requirements
for landlords would need to be worked out by HPHA with comments from 
residents and voucher holders.

 17:30:12  From  Antonita Robert : please put my name on the meeting 
July 19.

 17:30:30  From  EJP Consulting Group   to   Antonita Robert(Direct 
Message) : Do you need any interpretation?

 17:30:37  From  R.ParisKamana   to   EJP Consulting Group(Direct 
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Message) : Oh okay thank you.
 17:30:46  From  Munwhan Kang : Thank you for the information
 17:32:33  From  Antonita Robert   to   EJP Consulting Group(Direct 

Message) : Chuukese.  if any Outer islander interpretation.
 17:34:35  From  Antonita Robert   to   EJP Consulting Group(Direct 

Message) : I am not from the main Island in Chuuk, so if any Interpretation 
from the Outer Island in Chuuk available.  please I really need.

 17:36:26  From  EJP Consulting Group   to   Antonita Robert(Direct 
Message) : Okay, I will let HPHA know.

 17:36:48  From  Antonita Robert   to   EJP Consulting Group(Direct 
Message) : thank you so much...
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Resident Meeting #2 –
Discussion of Moving To 
Work (MTW) 
Demonstration

HAWAII  PUBLIC  HOUSING  AUTHORITY

JUNE  24,  2021  – 6PM  

HAWAII PUBLIC HOUSING AUTHORITY 1

Welcome, Introduction 
& Logistics

HAWAII PUBLIC HOUSING AUTHORITY 2

HPHA Mission

3

HPHA’s mission is to promote adequate and affordable housing, economic 
opportunity and a suitable living environment, for low‐income families 
and individuals, free from discrimination. 

Presently, this mission is accomplished through administration of the following:
State Family Public Housing
State Elderly Public Housing
Federal Public Housing
Section 8 Housing Choice Voucher
Veteran’s Administration Supportive Housing Vouchers
Performance Based Contract Administration
State Rent Supplement Program
Family Self Sufficiency Program

HAWAII PUBLIC HOUSING AUTHORITY 4

Who We Are – Housing Programs
Federally Funded Programs

Federal Low‐Income Public Housing $45 M
Housing Choice Voucher – Section 8 Program $46 M
(VASH, NED)
Performance Based Contract Administration $40 M
Federal and State CFP/CIP $40 M
Total $171 M

The HPHA is the sole statewide Public Housing Agency for the State of Hawaii, 
Established by the Territory of Hawaii in 1935 to provide safe, decent and sanitary housing for low‐
income residents.  Guided by an eleven‐member Board of Directors appointed by the Governor of 
Hawaii, today the HPHA’s Federal and State public housing and rental assistance programs assist over 
40,000 people statewide.

HAWAII PUBLIC HOUSING AUTHORITY

Federal and State Public Housing 
Inventory
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Kauai 347 (5%)

Hawaii 819 (13%)

Maui & Molokai 228 (4%)

Oahu 4,876 (78%)

6,270 units across 85 properties, including:

 864 State units = 288 family + 576 elderly

 5,406 Federal units

HAWAII PUBLIC HOUSING AUTHORITY

Federal and State Rental Subsidy 
Programs

6

3,000     Tenant‐Based Section 8 (Housing Choice Voucher)

3,000     Performance Based Contract Administration (PBCA)

500  HUD Veterans Affairs Supportive Housing (VASH)

300 Project Based

300 State Rent Supplement Program

(Max payment of $500 per household)

200 NEW Emergency Housing Vouchers (EHVs)
American Rescue Plan Act of 2021 was signed into

law by President Biden on March 11, 2021.

HPHA Requested an Additional 150 more EHVs

(Hundreds seeking housing assistance)

HAWAII PUBLIC HOUSING AUTHORITY
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EJP Consulting 
Group, LLC
Experienced Practitioners and Subject Matter 
Experts in:

◦ Master Planning

◦ Strategic Planning

◦ Mixed Finance Development (including
RAD, Choice Neighborhoods)

◦ Portfolio Repositioning

◦ Training & Capacity Building

◦ Public Housing Operations & Regulations

◦ Program Management, Implementation
Services

◦ Financing (development, services)

◦ Community Engagement & Facilitation

◦ Minority & Woman‐Owned

HAWAII PUBLIC HOUSING AUTHORITY 7

Meeting Objectives
1. Provide background on the Moving to Work (MTW) program

2. Review Hawaii Public Housing Authority’s (HPHA) options for participation in the program –
review landlord incentives.

3. Provide program benefits and requirements – we’ll give examples of programs and activities
that are possible under MTW, and discuss the benefits for Public Housing residents, HCV 
participants, and HPHA.

4. Hear your voice – tell us some of your ideas for the program, give us your priorities, and we’ll
respond to your questions about MTW participation.

5. Plan and next steps – timeline for the application process, and opportunities to provide 
input.

8HAWAII PUBLIC HOUSING AUTHORITY

What is MTW? Why 
Does HPHA Want to 

Apply for it?

HAWAII PUBLIC HOUSING AUTHORITY 9

What is the MTW Demonstration Program?
Established in 1996 by HUD
EXEMPTIONS from some existing public housing
and voucher rules
FLEXIBILITY with how their federal funds may be
used
HPHA will NOT receive moremoney from HUD

10HAWAII PUBLIC HOUSING AUTHORITY

Why is HPHA seeking MTW designation?

Streamline administrative procedures
Reduce burdensome processes for
residents/participants
Ability to use funds flexibly
Allows local solutions for local needs
Improve customer service and
responsiveness

11HAWAII PUBLIC HOUSING AUTHORITY

3 Statutory Program Objectives
1. ECONOMIC SELF‐SUFFICIENCY: Provide incentives to families with children 

where the head of household is working; is seeking work; or is preparing for 
work by participating in job training, educational programs, or programs that 
assist people to obtain employment and become economically self‐sufficient.

2. HOUSING CHOICE: Increase housing choices for eligible low‐income families.

3. EFFICIENT OPERATIONS: Reduce cost and achieve greater cost effectiveness in
federal expenditures.

12HAWAII PUBLIC HOUSING AUTHORITY
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5 Statutory Requirements
1. Very Low‐Income: 75% of families assisted must be very low‐income, 50% of the AMI

13

FISCAL YEAR 2021 HUD INCOME LIMITS SUMMARY (50% AMI)

Household Size 
(Number of
Persons)

Oahu Hawaii  Kauai Maui

1 $42,300  $30,000  $35,700 $36,200

2 $48,350  $34,250  $40,800  $41,350

3 $54,400  $38,550  $45,900  $46,500

4 $60,400  $42,800  $50,950 $51,650

5 $65,250  $46,250 $55,050  $55,800

6 $70,100  $49,650  $59,150  $59,950

7 $74,900  $53,100  $63,200  $64,050

8 $79,750  $56,500  $67,300 $68,200

HAWAII PUBLIC HOUSING AUTHORITY

5 Statutory Requirements (cont’d)

2. Reasonable Rent Policy: Reasonable rent policy to encourage employment and self‐
sufficiency

3. Substantially the Same: Assist substantially the same total number of eligible low‐income 
families as would have been served absent participating in the demonstration.

4. Comparable Mix: Maintain a comparable mix of families (by family size) as would have 
been provided had the amounts not been used under the demonstration.

5. Housing Quality Standards (HQS): Housing must meet Housing Quality Standards.

14HAWAII PUBLIC HOUSING AUTHORITY

What’s Required by 
HUD to Participate? 

HAWAII PUBLIC HOUSING AUTHORITY 15

Cohort #4:  Landlord Incentives
HPHA would implement selected landlord incentives designed to attract or increase the 
number of landlords in the HCV program, which would provide more housing options for
voucher holders.

Eligible PHAs that apply for Cohort #4 will be put into a highly‐competitive lottery. If selected
for the MTW program under Cohort #4 in the lottery, HPHA would implement the landlord
incentives – and HUD would evaluate their impact ‐ for 4 years.

If HPHA applies for the MTW designation and is not selected for the MTW program under 
Cohort #4, HPHA must agree to participate in HUD’s evaluation of landlord incentives for 4 years 
as part of the control group, but will not receive the MTW designation under Cohort #4.

16HAWAII PUBLIC HOUSING AUTHORITY

HPHA IS PROPOSING 3 
LANDLORD INCENTIVES

HAWAII PUBLIC HOUSING AUTHORITY 17

#1 ‐ Vacancy Loss Payment between HCV tenants 

18

HPHA could pay a landlord up to one month of contract rent as 
reimbursement for time the unit spent vacant in between HCV 
participants (Tenant‐based vouchers only). 

This incentive is aimed at getting landlords to continue to participate – and 
offer their units – in the HCV program.

This  incentive is also intended to pay the landlord for delays in the lease‐up 
process that are out of the landlord’s control, or if the landlord is making repairs
or upgrades to the unit before renting to another Section 8 tenant.

HAWAII PUBLIC HOUSING AUTHORITY
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#2 ‐ Front‐end Vacancy Loss Payment 

19

HPHA could pay a landlord up to one‐month of contract rent as 
reimbursement for time the unit spent vacant when the previous 
tenant was not an HCV participant (Tenant‐based vouchers only).

This incentive is aimed at attracting new landlords to participate in the HCV 
program, or getting existing HCV landlords to make additional units available for 
HCV tenants.

This  incentive is also intended to pay the landlord for delays in the lease‐up 
process that are out of the landlord’s control, or if the landlord is making repairs
or upgrades to the unit before renting to the new Section 8 tenant.

HAWAII PUBLIC HOUSING AUTHORITY

#3 ‐ Signing Bonus

20

HPHA could provide an incentive payment, or “signing bonus”, of 
up to one‐month of contract rent to incentivize landlords to join 
the HCV program (Tenant‐based vouchers only).

This incentive is aimed at attracting new landlords to the HCV program in order 
to achieve HPHA’s leasing goals for its HCV participants, such as properties in 
high opportunity neighborhoods or in areas where vouchers are difficult to use.

This incentive is intended to increase the number and type of units available to
HCV tenants in line with HPHA’s leasing goals as they may change from time to 
time.

HAWAII PUBLIC HOUSING AUTHORITY

How will HPHA use 
MTW to Address 
Identified Need?

HAWAII PUBLIC HOUSING AUTHORITY 21

HPHA Exploring 3 Core Goals
MTW Program Goals HPHA’s Challenges and Opportunities

Economic Self‐Sufficiency: Provide incentives to 
families with children where the head of household 
is working; is seeking work; or is preparing for work 
by participating in job training, educational 
programs, or programs that assist people to obtain 
employment and become economically self‐
sufficient.

 Cultural and geographic diversity
 Unique job training and job‐readiness

needs/opportunities
 Need wraparound supportive services for our 

residents/participants
 Focus on Youth development

Housing Choice: Increase housing choices for 
eligible low‐income families.

 Extreme Housing Affordability/Availability 
Pressures (limited affordable housing inventory)

 Preserve HPHA’s affordable housing
 Increase housing options

Effective Operations: Reduce cost and achieve 
greater cost effectiveness in federal expenditures.

 Streamline administrative processes for PH and
HCV programs, reduce burden on 
residents/participants

22HAWAII PUBLIC HOUSING AUTHORITY

Examples: Economic Self‐Sufficiency
Job training and vocational training programs for unique Hawaiian industries, high‐demand jobs 
in Hawaii, virtual job opportunities

Work‐readiness training

Wrap‐around case management and service referrals

Focus on Youth development – educational and vocational training, homework help, tutoring,
clubs and activities, recreation, mentoring, early childhood parent/child activities

Incentive accounts to encourage work, savings, and wealth development

Financial incentives for achieving training and educational goals

These programs can be made possible through MTW funding flexibility!

23HAWAII PUBLIC HOUSING AUTHORITY

Examples: Housing Choice
Mobility counseling for HCV participants

Increased payment standards for high‐opportunity neighborhoods

Landlord recruitment and retention incentives

Increased use of Project Based Vouchers (PBVs) in high‐opportunity 
neighborhoods

Rehab and modernize existing housing portfolio

Preserve and develop mixed‐income housing units

24HAWAII PUBLIC HOUSING AUTHORITY
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Examples: Effective Operations
Increased flexibility to the PBV program: selection,
increase # of PBVs, increase PBV contract lengths

Streamlining HQS inspection process: Pre‐qualifying unit 
inspections, self‐certifying minor violations to HQS, reduced
frequency of HQS inspections

Simplifying rent calculations

Alternative re‐examination schedule 

25HAWAII PUBLIC HOUSING AUTHORITY

We want to 
hear from you!

Public Meetings with Public Housing residents and Voucher 
participants:

Thursday, June 24, 2021 – 11am via Zoom and teleconference

Thursday, June 24, 2021 – 6pm via Zoom and teleconference

Monday, July 19, 2021 – 4pm via Zoom and teleconference

Draft MTW Plan posted for a 30‐day public comment period on
Monday, August 16, 2021

Public Hearing to receive comments on the Draft MTW Plan on
Tuesday, August 31, 2021

30‐day public comment period ends – Wednesday, September 
15, 2021

HPHA Board meeting to approve the MTW Plan – Thursday,
September 16, 2021

HAWAII PUBLIC HOUSING AUTHORITY 26

Thank you for participating!
If you want to send additional comments or questions after the meeting:

First Class Mail: ATTN: MTW Plan

Hawaii Public Housing Authority

1002 North School Street, Honolulu, Hawaii 96817

E‐mail: benjamin.h.park@hawaii.gov

Subject: MTW WRITTEN COMMENT

Fax: (808) 832‐4679

All written comments must be received by September 15, 2021 for consideration.

27HAWAII PUBLIC HOUSING AUTHORITY
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Resident Meeting #2 – Discussion of Moving To Work (MTW) Demonstration  

Hawaii Public Housing Authority (HPHA) 

Held on June 24, 2021, 6pm 

 Virtual Zoom Meeting and Call-In 

Link to the slide presentation can be found at:  
http://hpha.hawaii.gov/mtw/HPHA%20MTW%20First%20and%2

0Second%20Resident%20Meeting%20for%20Website.pdf  

On June 16, 2021, HPHA mailed notices to all of its Public Housing (PH) residents and 
Housing Choice Voucher (HCV) participants notifying them of HPHA’s intent to apply to 
participate in HUD’s Moving To Work (MTW) Demonstration Program. The notice also 
invited PH residents and HCV participants to attend two informational meetings to discuss the 
MTW program and get their input for HPHA’s Draft MTW Plan.  The second meeting was 
held on Thursday, June 24, 2021, at 6pm via Zoom meeting and phone call-in, with over 100 
participants. Interpretation of the presentation and question and answer session was provided 
in Marshallese by request. 

During the meeting, we provided an overview of the MTW Demonstration Program, 
why HPHA wanted to get the MTW designation, the types of activities and programs that 
were possible with the MTW designation, and how it would benefit PH residents and HCV 
participants. We also provided an in-depth presentation and discussion of the Landlord 
Incentives Cohort, including the application process, the Landlord Incentive Activities that 
HPHA was considering, and how it would benefit HCV tenants. We also discussed the timing 
of the application process, opportunities for continued input, and the timing and process of 
implementing MTW activities if HPHA receives the designation. 

Throughout the meeting, we took questions in the chat box of the Zoom meeting and 
HPHA team answered them at intervals during the presentation to make sure that participants 
understood the information before we moved on. We also answered the questions directly in 
the chat, and that script is included in this Appendix. At the same intervals and at the end of 
the presentation, we also opened up the floor to questions from anyone on the Zoom meeting 
or the phone who had questions but did not use the chat box function. The following 
information summarizes the questions we received during MTW Resident Meeting #2 and the 
HPHA answers provided (this is not a verbatim transcript, and there were instances of 
discussion among the Zoom participants and HPHA staff that did not pertain to MTW, and are 
not summarized here): 

Question 1: Is this program for new landlords? 

HPHA Answer 1: This could be used to recruit new landlords, or pay incentives to existing 
landlords to keep them in the program. So think of flexibility – MTW would allow HPHA to do 
more things then it can do now to get landlords to participate in the program.   

http://hpha.hawaii.gov/mtw/HPHA%20MTW%20First%20and%20Second%20Resident%20Meeting%20for%20Website.pdf
http://hpha.hawaii.gov/mtw/HPHA%20MTW%20First%20and%20Second%20Resident%20Meeting%20for%20Website.pdf
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Also, we want to emphasize that landlords and participants do not have to apply to this 
program, only HPHA has to apply to HUD for the MTW designation.  If we get the designation, 
HPHA can implement programs and incentive to the benefit of the community. 

Question 2: This is not something that is in effect now, this is something that we would be 
projecting to be in place in the future? 

HPHA Answer 2: The application is due in the fall, and then it may take HUD a few months to 
go through the lottery process that we discussed.  Then there will be from 6 months up to a year 
after that where HPHA would work closely with residents and stakeholders to finalize their 
MTW plan. If HPHA gets the designation, this will not go into effect for at least a year. 

This is not a guarantee, remember that HPHA is competing with other housing authorities.  But 
keep your fingers crossed, and if HPHA is awarded the designation, there is a lot of time to 
work out the details of exactly what HPHA would do with MTW.  Therefore, there is probably 
a year to two years before any real impact from the new flexibilities are felt. 

Question 3: Is there anything that is in place now to help me find another home?  My landlord 
is selling my current house and I am having difficulty finding available housing now.  I have 
feedback from two realtors – one will not rent to Section 8 because they say that they do not 
want to deal with “all the extras”, and the other realtor is required to do different or additional 
steps in order to rent to Section 8, so it makes it difficult to find a house.  It also seems that 
landlords are being given different information about voucher requirements or lease-up steps 
than I am getting.  Also, it seems like a lot of landlords are selling their houses, and it is hard to 
find apartments. Is there something that HPHA can do now to help with this situation?   

HPHA Answer 3: This situation that you are describing is why we are applying to the MTW 
Program, although it wouldn’t come into effect for a year or more.  For the landlords that just 
say no Section 8, they don’t want to participate, we have been working with the Legislature to 
put a law in place that prohibits discrimination against Section 8.  In other words, if your house 
is available, you rent it to everyone regardless of who they are and how they pay for rent.  
Especially since Section 8 is a guaranteed payment, and we pay the same as a market rate tenant 
for apartments.  We are also hiring a Landlord Liaison, and just today we had a meeting with a 
non-profit organization to potentially hire two more Landlord Liaisons, who will work with 
landlords and explain to them how the Section 8 program works, and help them through the 
lease-up process.  But you are right that there is some additional paperwork for landlords to 
participate in the Section 8 program, and that is required by the federal government which we 
cannot change.  The only way for us to reduce some of that paperwork is to apply to the MTW 
designation.  Until they give it to us, we have to follow the existing requirements.  We always 
encourage anyone that if you have any problems to call our office so that we can assist you.  We 
can call landlords to explain the process, and also try to find more landlord referrals.  What 
motivated us the most about MTW is the ability to do things creatively so that we can have 
more landlords participate, to solve local problems in a way that we can’t do now. 

Question 4: In my experience, a lot of landlords don’t know anything about the Section 8 
program. Also, it usually takes about a month for the lease-up process for Section 8 landlords.  
Would this incentive program help landlords and clients that are waiting to complete the 
paperwork and to move in? (Then follows a conversation between two of the participants on the 
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Zoom meeting about trying to connect one participant with a landlord for her to lease-up). 

HPHA Answer 4: Yes, that is one of the incentives that we could implement with the MTW 
program.  If you can have the landlords that you know call our office, we can put their names on 
the list of landlords that are interested in renting through Section 8.  And please e-mail us if you 
know of landlords that are willing to participate in Section 8 and we are happy to give their 
names to other participants. 

Question 5: What are you applying for? 

HPHA Answer 5: It’s called the Moving To Work (MTW) program.  We get money from 
HUD for our housing programs, and HUD has a lot of rules and regulations that we have to 
follow for those programs.  What we are applying for is for HUD to allow us to test new 
programs here in Hawaii, and to be more flexible in how we implement the housing programs.  
It is a designation, like a label, so we want to get the MTW designation so that we can try a lot 
of things to encourage landlords to accept Section 8.  We will put more information on our 
website that you can review at any time. 

Question 6: Is there a cap on the number of people that can move to Hawaii from other states or 
countries?  If people keep coming and buying our houses, this is what’s happening, it’s causing 
these problems.  I think the MTW incentives can try to help these things.  In Hawaii, we have a 
lot of families from the Pacific Islands, Oceania, and we are a very familial and have a lot of 
close-knit communities. Have you guys ever thought about making a communal kind of 
property for families that want to work together, to help and support each other?  This 
conversation is really sparking my interest, and I like that we get to speak about it and to get 
this information to landlords in our communities. Are there other ways that we can help out?  I 
am a college student, is there a way that we can interview families so that they can share their 
stories about their problems?  In Hawaii, no matter how much we struggle, we always care 
about how people are doing.  Stories bring these issues to life and help people connect to them 
and understand what is really happening. 

HPHA Answer 6: We agree with you that there are a lot of things in play, and this MTW 
program is just one of the things we want to try to help the housing situation in Hawaii.  We did 
team up with the University of Hawaii to interview participants, it took them about a year and 
half and I think they are going to be published.  We have met with and continue to meet with 
other groups to discuss the housing challenges our Section 8 participants face and strategies we 
can try to increase the housing availability. When it comes to increasing the housing inventory, 
we embarked five years ago on a multi-phase development to build 800 units at School Street, 
2,500 new units at Mayor Wright, and an additional 600 units or so at KPT, so we have a lot of 
things in process.  I do encourage you to send us your ideas, I love your ideas and your passion, 
and if there are ways to team up, we always look for people like yourself and Auntie. That is the 
beauty of these meetings, it allows us the opportunity to team up and work together, including 
reaching out to the landlords. 

Question 7: I am for MTW for the landlords.  I am grateful for Section 8 and support economic 
self-sufficiency, but if I lose my income, how can I pay the rent if I have to get off the Section 8 
program? Rent is way too high for me and my family unless we rent a 1-bedroom apartment. 

HPHA Answer 7: If you submit to our office that you have lost income, we can adjust your 
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rent so that you don’t pay as much rent.  I encourage you to contact our offices to let us know 
that your income has been lowered, and we can recalculate your rent portion. We appreciate 
your comment, and if we get the MTW designation, we can try some of the flexibilities that 
may help someone in your position.  If there is anything we can do to help, we are happy to try.    

HPHA Closing: We know it is late, and we appreciate everyone staying with us through this 
meeting.  If you have any additional comments or questions, please e-mail those to us so that we 
can respond. Thank you for taking the time to participate with us, have a blessed evening! 

 



23:13:13 From  Galaxy A21  to  Everyone : we have to attend this meeting
23:13:19 From  Galaxy A21  to  Everyone : this is natasha
23:14:37 From  sfo  to  Everyone (in Waiting Room) : the meeting is not required
23:14:42 From  HPHA ‐ Hakim Ouansafi  to  Everyone : No, this meeting is not 
mandatory
23:14:57 From  Maggie Merrill  to  Everyone : This meeting is not mandatory.  Thank
you!
23:15:06 From  Galaxy A21  to  Everyone : thanks
23:29:12 From  FriiDavid  to  Everyone : hi can I join the chuukes bless
23:29:25 From  FriiDavid  to  Everyone : this is David Sonis
23:29:27 From  Maggie Merrill  to  FriiDavid(Direct Message) : Yes, I will add you.
 Thank you!
23:29:27 From  Kahalaomapuana  to  Everyone : 3 dots upper right hand corner select
rename 
23:30:24 From  FriiDavid  to  Everyone : David.Sonis
7781376
23:31:58 From  Galaxy Note10  to  Everyone : imelda daoang
23:32:07 From  Galaxy S20+ 5G  to  Everyone : I was trying to put my name on but 
it's not giving me the option.  my name is Christina.
23:35:16 From  Tammy Kane  to  Everyone : Can I be put in the English group
23:37:21 From  Cristine  to  Everyone : I need to leave at 7‐ will I be able to 
view later
23:38:51 From  D.J.  to  Everyone : can they attend both meetings
23:39:45 From  Maggie Merrill  to  Everyone : Yes, the slides will be on the 
website and you will be able to view them there.  Thanks!
23:39:51 From  Cristine  to  Everyone : can you pls type the website in the chat
23:39:52 From  Ben Park  to  Everyone : www.hpha.hawaii.gov
23:40:16 From  Ben Park  to  Everyone : www.hphaishereforyou.org
23:46:15 From  Kahalaomapuana  to  Everyone : can you provide the email for those 
who are unable to stay for the entire meeting please?
23:47:05 From  Ben Park  to  Everyone : Please feel free to email your comments to 
the following email address:  Benjamin.h.park@hawaii.gov
23:47:19 From  Cristine  to  Everyone : 6 of us were brought to a breakoutroom
23:47:37 From  Kahalaomapuana  to  Everyone : mahalo Ben!
00:00:46 From  Cristine  to  Everyone : Wil there be a rent to own kind of program?
00:01:24 From  Galaxy S20+ 5G  to  Everyone : I have questions who can I call?
00:03:02 From  D.J.  to  Everyone : Will there be a rent to own kind of program?
00:04:05 From  Sandra Jessmon  to  Everyone : If I'm retired, can I still 
participate?
00:04:40 From  sfo  to  Everyone : You can submit that as a comment for rent to own
00:05:11 From  Ben Park  to  Everyone : submit all comments via email to:  
Benjamin.h.park@hawaii.gov
00:05:23 From  Cristine  to  Everyone : Do we submit the comments during the 30 day
comment period?
00:05:33 From  Ben Park  to  Everyone : yes.
00:05:39 From  Cristine  to  Everyone : ok Thanks :)
00:05:49 From  Kahalaomapuana  to  Everyone : where will the public hearing be 
located on 8/31?
00:06:22 From  Arci  to  Everyone : So like i join The meeting right now im i still
going to receive another paper like how i received this one for the meeting today ?

Appendix 2 
3c - Copy of Resident Meeting #2 Zoom Chat text

1



00:06:23 From  Galaxy S20+ 5G  to  Everyone : is this for section 8 program?
00:06:33 From  Galaxy S20+ 5G  to  Everyone : just making sure
00:06:46 From  Ben Park  to  Everyone : all public hearings for the MTW 
presentation will be via zoom.
00:07:48 From  Ben Park  to  Everyone : we will continue to inform all participants
of the HPHA's MTW effort via mail.  If you receive another flyer, and you attended 
a public zoom meeting, you may disregard it.
00:07:59 From  Ben Park  to  Everyone : These meetings are not mandatory and are 
for informational purposes.
00:08:13 From  Galaxy S20+ 5G  to  Everyone : I have hard time getting into contact
with my worker.  I leave her messages and she doesn't call me back.
00:09:42 From  sfo  to  Everyone : Arci we put the information in the rent insert 
for July if you are a public housing tenant.  If not you can look on our website 
under MTW.  Hpha.hawaii.gov
00:10:47 From  Janay's Tablet  to  Everyone : thank you for explaining it for us 
all
00:11:55 From  Galaxy A32 5G  to  Everyone : is this for new landlords?
00:12:10 From  Silvia Robinson  to  Everyone : how do you intend to stop 
decriminalization within the lot of landlords already involved?
00:12:21 From  Arci  to  Everyone : thank you @sfo
00:13:20 From  Kahalaomapuana  to  Everyone : once application process is complete 
by various housing projects , how will the approval process be determined as to 
what housing project will participate? I know not all projects will be considered 
00:13:21 From  sfo  to  Everyone : Tyree has a question
00:13:39 From  Galaxy A32 5G  to  Everyone : can present landlords apply for 
cohart?
00:13:55 From  MarthaWia  to  Everyone : How long we have to be in this program?
00:13:57 From  Cristine  to  Everyone : Through this program will there be 
additional funds allocated to Public Housing?
00:14:10 From  Silvia Robinson  to  Everyone : if you want to recrute more 
landlords don't you think it would be best to improve the relationship between the 
landlord and workers already involved?
00:14:19 From  sfo  to  Everyone : No additional funds
00:14:44 From  Cristine  to  Everyone : Are there the resources to make it happen 
without additional funds?
00:15:18 From  Silvia Robinson  to  Everyone : How can you apply for something else
when it seems to already be an issue with the way funding is already being 
allocated?
00:16:08 From  sfo  to  Everyone : The program allows HPHA to use the funding 
differently.  There will be less restrictions.
00:17:16 From  sfo  to  Everyone : marthawia it will be 4 years in the program if 
we are chosen or not
00:20:27 From  Silvia Robinson  to  Everyone : then I would think housing would be 
smart to buy some of the vacant properties and appoint their own landlords to 
monitor the sites. also as she stated there are limited amount of avaible housing. 
many don't want to get involved with section 8. as soon as they here section 8 they
become upset because of the difficulty getting involved.
00:20:32 From  D.J.  to  Everyone : Would appreciate additional explanation of the 
4 years and 20 years. 4 years is only if HI gets into the Landlord Incentives 
cohort, right? I am not sure what the 20 years is for but it looks like the HPA can
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still implement other actions and programs mentioned in the slide show
00:20:32 From  moto g play (2021)  to  Everyone : I agree
00:21:56 From  Tyree/Dreyten  to  Everyone : i like that silva robinson :)
00:21:58 From  MarthaWia  to  Everyone : Ok thnx..So within that 4yrs of chosen do 
we need to re apply or we still stays in the program???
00:22:25 From  Silvia Robinson  to  Everyone : and some that do get involved are 
crooks who pray on individuals that they seem unworthy
00:22:30 From  sfo  to  Everyone : If HPHA is chosen for the MTW it's 20 years if 
we are not chosen we still have to participate for 4 years.  Sorry for my short 
answer before.
00:23:20 From  D.J.  to  Everyone : Thank you what does "have to participate" 
include?
00:23:56 From  MarthaWia  to  Everyone : So what happen if we don't participate in 
the program?
00:23:59 From  sfo  to  Everyone : HPHA will be required to report information to 
HUD.  I'm not sure exactly what we would have to report right now.
00:24:11 From  D.J.  to  Everyone : Thank you
00:24:36 From  Silvia Robinson  to  Everyone : race
00:24:37 From  sfo  to  Everyone : If we apply for it we don't have a choice we 
will have to do the reporting for 4 years
00:27:06 From  Silvia Robinson  to  Everyone : my race has prevented me from 
getting slot of housing. in my current situation my landlord has assulted me, lied 
on me, called me racial slurs, refused to fix my unit, stoped me from receiving 
mail and much more. I've gotten no help from anyone in your office. they don't even
return calls
00:28:12 From  sfo  to  Everyone : GALAXY A32 5G HAS A QUESTION
00:28:25 From  moto g play (2021)  to  Everyone : so we are able to call in office 
and have a mission or listing of landlords that will take  section 8 program
00:29:22 From  Silvia Robinson  to  Everyone : the list is out dated and many on 
the list will tell you it's a six to nine month wait
00:29:24 From  D.J.  to  Everyone : Whether or not HI wins the lottery on Landlord 
incentives, will Hawaii implement  “alternative tiered rents” or “stepped rents” ‐ 
for reference see 
http://nlihc.org/resource/hud‐pih‐announces‐cohort‐2‐moving‐work‐demonstration‐expa
nsion
00:29:25 From  moto g play (2021)  to  Everyone : *landlord laison
00:29:29 From  sfo  to  Everyone : Silvia Robinson please submit your complaints in
writing
00:30:05 From  sfo  to  Everyone : Moto G Play the s8 has a list of landlords that 
take s8.  I will check to see if it is on our website.
00:31:00 From  sfo  to  Everyone : DJ we selected cohort 4
00:31:19 From  D.J.  to  Everyone : Teira?
00:31:31 From  Silvia Robinson  to  Everyone : will do again and have a number of 
times
00:31:52 From  sfo  to  Everyone : Silvia I will ask s8 to update the landlord list
00:32:25 From  Silvia Robinson  to  Everyone : hey what about porting would this 
apply to it?
00:33:03 From  sfo  to  Everyone : Sylvia ‐You can port to another island or state.
00:33:10 From  moto g play (2021)  to  Everyone : yes please
00:34:24 From  Silvia Robinson  to  Everyone : Canada
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00:34:27 From  Silvia Robinson  to  Everyone : ?
00:34:31 From  D.J.  to  Everyone : I agree with Rodine about landlords not knowing
about the program. How about a Program for Landlord Education advertisement of the 
benefits they will receive by participating in the program, letting them know when 
tenants are looking for a place? Maybe a bulletin board online for memebers ‐ 
landlords and tenant
00:35:14 From  sfo  to  Everyone : Sorry not Canada.  Has to be United States.
00:35:46 From  sfo  to  Everyone : DJ excellent suggestion.  We have done it 
before.
00:37:19 From  D.J.  to  Everyone : before ? is it defunct?
00:37:40 From  Galaxy S20+ 5G  to  Everyone : will the inspection be the same 
rules? meaning every 10 months and how they look at the home?
00:38:36 From  sfo  to  Everyone : HPHA had a landlord event a few years ago and we
invited landlords and management companies.
00:39:03 From  MarthaWia  to  Everyone : Can everyone just apply for this 
program?Not just the one is already have a housing?
00:39:05 From  Tyree/Dreyten  to  Everyone : i apologize, i have to go feed the 
kiddos. thank u for this mtg. & answering my questions with it. can't wait & 
crossing fingers for this. Mahalo!! i will b In touch for the landlord help now.
00:40:34 From  Silvia Robinson  to  Everyone : àand it doesn't solve the amount of 
unavailable housing
00:40:52 From  sfo  to  Everyone : HPHA will be required to perform inspections 
yearly.
00:43:50 From  MarthaWia  to  Everyone : So where can we apply again?
00:43:57 From  Silvia Robinson  to  Everyone : thank you all
00:44:37 From  sfo  to  Everyone : Martha only HPHA can apply for the MTW
00:46:00 From  D.J.  to  Everyone : a Community Co ‐ op?
00:46:52 From  Olivia Kiili  to  Everyone : Tammy Kane had a question and still 
waiting
00:47:33 From  MarthaWia  to  Everyone : Oh ok.. So what about us...??How do we get
in the system.I mean how do we apply??Ourselves the teenants
00:47:47 From  Silvia Robinson  to  Everyone : I'm a laugh really hard at that 
statement
00:48:06 From  Silvia Robinson  to  Everyone : hawaii really cares. really
00:49:00 From  Silvia Robinson  to  Everyone : my race has been the caused of much 
discrimination and assults. really are you folks for real
00:49:31 From  Silvia Robinson  to  Everyone : Only if you local right
00:50:29 From  D.J.  to  Everyone : I agree with Gabriella and Rodine ‐ community 
involvement and outreach to landlords!
00:50:29 From  Maggie Merrill  to  Gabriella Fetui(Direct Message) : Hi Gabriella, 
can you give me your email or phone?  I will give it to HPHA to get in touch with 
you, you have great ideas!
00:50:54 From  Olivia Kiili  to  Everyone : some of us tried applying for section 8
but we don't qualify yes it is hard getting on there
00:50:59 From  Gabriella Fetui  to  Everyone : I'd love to connect with you Silvia 
Robinson because I want to help in anyway I can. I'm no one special but I can help.
My email is gabriellakaualoku@gmail.com you can email me and we can connect.
00:52:18 From  Gabriella Fetui  to  Maggie Merrill(Direct Message) : yes. my email 
is gabriellakaualoku@gmail.com my cell is 8084988387. My phone is getting repaired 
but if you have iPhone I can text and FaceTime only. but beside that vid chats and 
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emailing is best for now.
00:52:43 From  Gabriella Fetui  to  Maggie Merrill(Direct Message) : Mahalo.
00:54:09 From  Maggie Merrill  to  Gabriella Fetui(Direct Message) : Got it, thank 
you!
00:57:18 From  Olivia Kiili  to  Everyone : if people that looses their section 8 
can they apply for HPHA housing
00:59:11 From  D.J.  to  Everyone : will Hawaii implement  “alternative tiered 
rents” or “stepped rents” ‐ for reference see 
http://nlihc.org/resource/hud‐pih‐announces‐cohort‐2‐moving‐work‐demonstration‐expa
nsion
00:59:12 From  moto g play (2021)  to  Everyone : thank you
00:59:30 From  Janay's Tablet  to  Everyone : thank you
01:00:00 From  Galaxy S20+  to  Everyone : How to i apply for the section8?
01:00:28 From  Galaxy S20+  to  Everyone : Is it still open now?
01:00:48 From  sfo  to  Everyone : The s8 list is not open at this time.
01:00:51 From  Krystle Otholt  to  Everyone : How far back is the wait list for s8?
01:00:52 From  Tava Sheck  to  Everyone : is this for both state and city and 
county section 8?
01:01:28 From  Tava Sheck  to  Everyone : ok thank you
01:11:45 From  Joanne Loeak  to  Maggie Merrill(Direct Message) : Hi Maggie. Do you
tjink I can be e vuse
01:11:52 From  Joanne Loeak  to  Maggie Merrill(Direct Message) : exv
01:12:08 From  Joanne Loeak  to  Maggie Merrill(Direct Message) : excuse yet?
01:12:41 From  Maggie Merrill  to  Joanne Loeak(Direct Message) : Yes!  Sorry about
that, and thank you so much!
01:12:59 From  Joanne Loeak  to  Maggie Merrill(Direct Message) : ok ty for using 
LSH
01:13:32 From  D.J.  to  Everyone : How does this RAD meet?
01:13:46 From  D.J.  to  Everyone : Could you let everyone know
01:13:59 From  Terria Cooley  to  Everyone : Hi to the Gentleman, 

Who requested me to add my name and phone number in the chat. Filed a Complaint and
Grievance against Tyan Rivera, Angela Abrams, & Sarah Beamer.

They will not contact or answer my calls.

Terria Cooley
terriacooley@yahoo.com
808‐333‐0642
01:14:19 From  D.J.  to  Everyone : It sounds like a lot of people would benefit 
from being able to air their experiences and communicate with others in the same
Like a support group
01:14:55 From  D.J.  to  Everyone : Not everyone has a microphone, folks
01:16:37 From  D.J.  to  Everyone : Ask her to use chat
01:17:28 From  MarthaWia  to  Everyone : Thank you everyone
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Hawaii Public Housing Authority 
Monthly News for Residents 
July 2021 

AN EQUAL OPPORTUNITY AGENCY 
Providing Housing Assistance and Programs Free from Discrimination

Moving to Work Demonstration Program 

The Hawaii Public Housing Authority (HPHA) is notifying its Public Housing (PH) residents and 
participants in the Housing Choice Voucher (HCV) Program of our intent to participate in the 
Moving to Work (MTW) Demonstration Program. HPHA will submit an MTW Plan and 
Application to the U.S. Department of Housing and Urban Development (HUD) under COHORT 
#4 – Landlord Incentives to increase the number of landlords that participate in the HCV 
program, and also to allow us greater flexibility to support resident self-sufficiency, increase 
housing choice for our residents and participants, and to streamline and simplify our programs. 

We would like to invite you to attend one of our virtual meetings to learn more about the MTW 
program, and to tell us about some of your ideas for the program.  We are offering three (3) 
sessions, and you are welcome to attend the meeting that works best for you. 

HPHA MTW Plan and Application Discussion Meetings 

Date Times Zoom Link and Passcode (Also 
available on HPHA’s Website) Call-In Information 

Thursday, June 24, 2021 

Monday, July 19, 2021 

11:00 AM 
OR 

6:00 PM 

and 
4:00 PM 

Link: 
https://zoom.us/j/99649246206?pwd=Wn
FuTEV2SkpZT3YzWk1kQW9ub2QzQT09 
Passcode: 521136 

https://zoom.us/j/95079140418?pwd=N2t
1NXlIS3hsYTlYRXZRa0tYb0tFdz09 
Passcode: 425663 

Dial: 1-253-215-8782 

Meeting ID: 996 4924 6206 
Passcode: 521136 

Dial: 1-253-215-8782 

  Meeting ID: 950 7914 0418 
  Passcode: 425663 

Any person requiring assistance to participate, such as large print, taped materials, interpreters 
for sign language or limited English proficiency, etc., should make a request to HPHA at least 
five (5) working days prior to the public hearings in order to allow time to make arrangements. 
Requests can be made by writing to the HPHA at the address below or by calling  
(808) 832-4693.

If you can’t attend the meeting, but would like to submit comments, you can submit them by: 

Mail Hawaii Public Housing Authority 
1002 N. School Street 
Honolulu, Hawaii 96817 
Attention: MTW Plan 

Email benjamin.h.park@hawaii.gov 
Subject: MTW Written Comment 

Facsimile (fax) (808) 832-4679

All written comments must be received by September 15, 2021, for consideration. 
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Hawaii Public Housing Authority 
Monthly News for Residents 
July 2021 

AN EQUAL OPPORTUNITY AGENCY 
Providing Housing Assistance and Programs Free from Discrimination

Please visit our website www.hpha.hawaii.gov for more information and updates on MTW. 

HCAP Head Start & Early Head Start 

Honolulu Community Action Program (HCAP) Head Start and Early Head Start are now 
accepting applications for the 2021-2022 school year.  Services are offered to pregnant women, 
and families with infants, toddlers and preschool aged children (3-5 years old). 

Program options include: 
1. Center Based:

a. Free part-day centers for children ages 3-5 years old
b. Affordable full-day centers for children ages 3-5 years old
c. Head Start/DOE Combined Classrooms for children ages 3-5 years old

2. Home Based:
a. Home services for children ages 3-5 years old
b. Home services for pregnant women, infants and children

To apply for Head Start & Early Head Start services visit their website at 
www.hcapweb.org/headstart or call (808) 847-2400. 

COVID-19 Reminders 

The State of Hawaii is still under a mask mandate, 
therefore, all residents and staff must continue to wear a 
mask or face coverings in common areas, such as the 
parking lot, sidewalks, or stairway.  Also, gatherings are strictly prohibited as 
the properties continue to be closed to guests.   

Continue to practice social distancing by staying at 
least 6 feet from others. 

Contact your Manager: for more information, alternate format, or translation needed: 
Chinese: 如果需要中文翻譯，請聯繫您的住房經理   
Korean: 한국어 번역이 필요한 경우, 주택 관리자에게 연락하십시오  
Vietnamese: Nếu dịch thuật cần thiết bằng Việt Nam, vui lòng liên hệ với người quản lý nhà ở của bạn. 
Chuukese: Ika pwe ke mochen chiaku non Fosun Chuuk, kokori noum we housing manager.  
Marshallese: Ne kwoj aikuij am drukkok non kajin Majol, joij im ba non Eo im ej bok Eddo in Mwokko (Housing 
Manager). 

If you are unable to resolve ADA complaints with your AMP manager, please contact the HPHA’s 
Section 504 Coordinator Sarah Beamer at (808) 832-4693. 
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Resident Meeting #3:
Discussion of Moving To 
Work (MTW) 
Demonstration

HAWAII  PUBLIC  HOUSING  AUTHORITY

JULY  19,  2021  – 4PM

HAWAII PUBLIC HOUSING AUTHORITY 1

Welcome, Introduction 
& Logistics

HAWAII PUBLIC HOUSING AUTHORITY 2

HPHA Mission

3

HPHA’s mission is to promote adequate and affordable housing, economic 
opportunity and a suitable living environment, for low‐income families 
and individuals, free from discrimination. 

Presently, this mission is accomplished through administration of the following:
State Family Public Housing
State Elderly Public Housing
Federal Public Housing
Section 8 Housing Choice Voucher
Veteran’s Administration Supportive Housing Vouchers
Performance Based Contract Administration
State Rent Supplement Program
Family Self Sufficiency Program

HAWAII PUBLIC HOUSING AUTHORITY 4

Who We Are – Housing Programs
Federally Funded Programs

Federal Low‐Income Public Housing $45 M
Housing Choice Voucher – Section 8 Program $46 M
(VASH, NED)
Performance Based Contract Administration $40 M
Federal and State CFP/CIP $40 M
Total $171 M

The HPHA is the sole statewide Public Housing Agency for the State of Hawaii, 
Established by the Territory of Hawaii in 1935 to provide safe, decent and sanitary housing for low‐
income residents.  Guided by an eleven‐member Board of Directors appointed by the Governor of 
Hawaii, today the HPHA’s Federal and State public housing and rental assistance programs assist over 
40,000 people statewide.

HAWAII PUBLIC HOUSING AUTHORITY

Federal and State Public Housing 
Inventory

5

Kauai 347 (5%)

Hawaii 819 (13%)

Maui & Molokai 228 (4%)

Oahu 4,876 (78%)

6,270 units across 85 properties, including:

 864 State units = 288 family + 576 elderly

 5,406 Federal units

HAWAII PUBLIC HOUSING AUTHORITY

Federal and State Rental Subsidy 
Programs

6

3,000     Tenant‐Based Section 8 (Housing Choice Voucher)

3,000     Performance Based Contract Administration (PBCA)

500  HUD Veterans Affairs Supportive Housing (VASH)

300 Project Based

300 State Rent Supplement Program

(Max payment of $500 per household)

200 NEW Emergency Housing Vouchers (EHVs)
American Rescue Plan Act of 2021 was signed into

law by President Biden on March 11, 2021.

HPHA Requested an Additional 150 more EHVs

(Hundreds seeking housing assistance)

HAWAII PUBLIC HOUSING AUTHORITY
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EJP Consulting 
Group, LLC
Experienced Practitioners and Subject Matter 
Experts in:

◦ Master Planning

◦ Strategic Planning

◦ Mixed Finance Development (including
RAD, Choice Neighborhoods)

◦ Portfolio Repositioning

◦ Training & Capacity Building

◦ Public Housing Operations & Regulations

◦ Program Management, Implementation
Services

◦ Financing (development, services)

◦ Community Engagement & Facilitation

◦ Minority & Woman‐Owned

HAWAII PUBLIC HOUSING AUTHORITY 7

Meeting Objectives
1. Provide background on the Moving to Work (MTW) program

2. Review Hawaii Public Housing Authority’s (HPHA) options for participation in the program –
review landlord incentives.

3. Provide program benefits and requirements – we’ll give examples of programs and activities
that are possible under MTW, and discuss the benefits for Public Housing residents, HCV 
participants, and HPHA.

4. Hear your voice – tell us some of your ideas for the program, give us your priorities, and we’ll
respond to your questions about MTW participation.

5. Plan and next steps – timeline for the application process, and opportunities to provide 
input.

8HAWAII PUBLIC HOUSING AUTHORITY

What is MTW? Why 
Does HPHA Want to 

Apply for it?

HAWAII PUBLIC HOUSING AUTHORITY 9

What is the MTW Demonstration Program?
Established in 1996 by HUD
EXEMPTIONS from some existing public housing
and voucher rules
FLEXIBILITY with how their federal funds may be
used
HPHA will NOT receive moremoney from HUD

10HAWAII PUBLIC HOUSING AUTHORITY

Why is HPHA seeking MTW designation?

Streamline administrative procedures
Reduce burdensome processes for
residents/participants
Ability to use funds flexibly
Allows local solutions for local needs
Improve customer service and
responsiveness

11HAWAII PUBLIC HOUSING AUTHORITY

3 Statutory Program Objectives
1. ECONOMIC SELF‐SUFFICIENCY: Provide incentives to families with children 

where the head of household is working; is seeking work; or is preparing for 
work by participating in job training, educational programs, or programs that 
assist people to obtain employment and become economically self‐sufficient.

2. HOUSING CHOICE: Increase housing choices for eligible low‐income families.

3. EFFICIENT OPERATIONS: Reduce cost and achieve greater cost effectiveness in
federal expenditures.

12HAWAII PUBLIC HOUSING AUTHORITY
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5 Statutory Requirements
1. Very Low‐Income: 75% of families assisted must be very low‐income, 50% of the AMI

13

FISCAL YEAR 2021 HUD INCOME LIMITS SUMMARY (50% AMI)

Household Size 
(Number of
Persons)

Oahu Hawaii  Kauai Maui

1 $42,300  $30,000  $35,700 $36,200

2 $48,350  $34,250  $40,800  $41,350

3 $54,400  $38,550  $45,900  $46,500

4 $60,400  $42,800  $50,950 $51,650

5 $65,250  $46,250 $55,050  $55,800

6 $70,100  $49,650  $59,150  $59,950

7 $74,900  $53,100  $63,200  $64,050

8 $79,750  $56,500  $67,300 $68,200

HAWAII PUBLIC HOUSING AUTHORITY

5 Statutory Requirements (cont’d)

2. Reasonable Rent Policy: Reasonable rent policy to encourage employment and self‐
sufficiency

3. Substantially the Same: Assist substantially the same total number of eligible low‐income 
families as would have been served absent participating in the demonstration.

4. Comparable Mix: Maintain a comparable mix of families (by family size) as would have 
been provided had the amounts not been used under the demonstration.

5. Housing Quality Standards (HQS): Housing must meet Housing Quality Standards.

14HAWAII PUBLIC HOUSING AUTHORITY

What’s Required by 
HUD to Participate? 

HAWAII PUBLIC HOUSING AUTHORITY 15

Cohort #4:  Landlord Incentives
HPHA would implement selected landlord incentives designed to attract or increase the 
number of landlords in the HCV program, which would provide more housing options for
voucher holders.

Eligible PHAs that apply for Cohort #4 will be put into a highly‐competitive lottery. If selected
for the MTW program under Cohort #4 in the lottery, HPHA would implement the landlord
incentives – and HUD would evaluate their impact ‐ for 4 years.

If HPHA applies for the MTW designation and is not selected for the MTW program under 
Cohort #4, HPHA must agree to participate in HUD’s evaluation of landlord incentives for 4 years 
as part of the control group, but will not receive the MTW designation under Cohort #4.

16HAWAII PUBLIC HOUSING AUTHORITY

HPHA IS PROPOSING 3 
LANDLORD INCENTIVES

HAWAII PUBLIC HOUSING AUTHORITY 17

#1 ‐ Vacancy Loss Payment between HCV tenants 

18

HPHA could pay a landlord up to one month of contract rent as 
reimbursement for time the unit spent vacant in between HCV 
participants (Tenant‐based vouchers only). 

This incentive is aimed at getting landlords to continue to participate – and 
offer their units – in the HCV program.

This  incentive is also intended to pay the landlord for delays in the lease‐up 
process that are out of the landlord’s control, or if the landlord is making repairs
or upgrades to the unit before renting to another Section 8 tenant.

HAWAII PUBLIC HOUSING AUTHORITY
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#2 ‐ Front‐end Vacancy Loss Payment 

19

HPHA could pay a landlord up to one‐month of contract rent as 
reimbursement for time the unit spent vacant when the previous 
tenant was not an HCV participant (Tenant‐based vouchers only).

This incentive is aimed at attracting new landlords to participate in the HCV 
program, or getting existing HCV landlords to make additional units available for 
HCV tenants.

This  incentive is also intended to pay the landlord for delays in the lease‐up 
process that are out of the landlord’s control, or if the landlord is making repairs
or upgrades to the unit before renting to the new Section 8 tenant.

HAWAII PUBLIC HOUSING AUTHORITY

#3 ‐ Signing Bonus

20

HPHA could provide an incentive payment, or “signing bonus”, of 
up to one‐month of contract rent to incentivize landlords to join 
the HCV program (Tenant‐based vouchers only).

This incentive is aimed at attracting new landlords to the HCV program in order 
to achieve HPHA’s leasing goals for its HCV participants, such as properties in 
high opportunity neighborhoods or in areas where vouchers are difficult to use.

This incentive is intended to increase the number and type of units available to
HCV tenants in line with HPHA’s leasing goals as they may change from time to
time.

HAWAII PUBLIC HOUSING AUTHORITY

How will HPHA use 
MTW to Address 
Identified Need?

HAWAII PUBLIC HOUSING AUTHORITY 21

HPHA Exploring 3 Core Goals
MTW Program Goals HPHA’s Challenges and Opportunities

Economic Self‐Sufficiency: Provide incentives to 
families with children where the head of household 
is working; is seeking work; or is preparing for work 
by participating in job training, educational 
programs, or programs that assist people to obtain 
employment and become economically self‐
sufficient.

 Cultural and geographic diversity
 Unique job training and job‐readiness

needs/opportunities
 Need wraparound supportive services for our 

residents/participants
 Focus on Youth development

Housing Choice: Increase housing choices for 
eligible low‐income families.

 Extreme Housing Affordability/Availability 
Pressures (limited affordable housing inventory)

 Preserve HPHA’s affordable housing
 Increase housing options

Effective Operations: Reduce cost and achieve 
greater cost effectiveness in federal expenditures.

 Streamline administrative processes for PH and
HCV programs, reduce burden on 
residents/participants

22HAWAII PUBLIC HOUSING AUTHORITY

Examples: Economic Self‐Sufficiency
Job training and vocational training programs for unique Hawaiian industries, high‐demand jobs
in Hawaii, virtual job opportunities

Work‐readiness training

Wrap‐around case management and service referrals

Focus on Youth development – educational and vocational training, homework help, tutoring,
clubs and activities, recreation, mentoring, early childhood parent/child activities

Incentive accounts to encourage work, savings, and wealth development

Financial incentives for achieving training and educational goals

These programs can be made possible through MTW funding flexibility!

23HAWAII PUBLIC HOUSING AUTHORITY

Examples: Housing Choice
Mobility counseling for HCV participants

Increased payment standards for high‐opportunity neighborhoods

Landlord recruitment and retention incentives

Increased use of Project Based Vouchers (PBVs) in high‐opportunity 
neighborhoods

Rehab and modernize existing housing portfolio

Preserve and develop mixed‐income housing units

24HAWAII PUBLIC HOUSING AUTHORITY
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Examples: Effective Operations
Simplifying income and rent calculations

Alternative re‐examination schedule

Increased flexibility to the PBV program: selection,
increase # of PBVs, increase PBV contract lengths

Streamlining HQS inspection process: Pre‐qualifying unit 
inspections, self‐certifying minor violations to HQS, reduced
frequency of HQS inspections

25HAWAII PUBLIC HOUSING AUTHORITY

We want to 
hear from you!

Public Meetings with Public Housing residents and Voucher 
participants:

Thursday, June 24, 2021 – 11am and 6pm via Zoom and
teleconference

Monday, July 19, 2021 – 4pm via Zoom and teleconference

Monday, August 9, 2021 – 11am via Zoom and teleconference. This 
meeting is specifically for Chuukese language translation.

Draft MTW Plan posted for a 30‐day public comment period on
Monday, August 16, 2021

Public Hearing to receive comments on the Draft MTW Plan on
Tuesday, August 31, 2021

30‐day public comment period ends – Wednesday, September 
15, 2021

HPHA Board meeting to approve the MTW Plan – Thursday,
September 16, 2021

HAWAII PUBLIC HOUSING AUTHORITY 26

Thank you for participating!
If you want to send additional comments or questions after the meeting:

First Class Mail: ATTN: MTW Plan

Hawaii Public Housing Authority

1002 North School Street, Honolulu, Hawaii 96817

E‐mail: benjamin.h.park@hawaii.gov

Subject: MTW WRITTEN COMMENT

Fax: (808) 832‐4679

All written comments must be received by September 15, 2021 for consideration.

27HAWAII PUBLIC HOUSING AUTHORITY
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Resident Meeting #3 – Discussion of Moving To Work (MTW) Demonstration  

Hawaii Public Housing Authority (HPHA) 

Held on July 19, 2021, 4pm 

 Virtual Zoom Meeting and Call-In 

Slide presentation is attachment 4b to this Appendix 2  

Based on the large number of participants for Resident Meetings #1 and #2, HPHA opted 
to hold additional Public Housing (PH) resident and Housing Choice Voucher (HCV) participant 
meetings to provide ample opportunities for residents and participants to learn about MTW and 
the Landlord Incentive Cohort, and provide input to HPHA’s MTW Plan.  HPHA advertised 
Resident Meeting #3 in its July 2021 rent insert, which was mailed to all of its PH residents and 
HCV participants. The third meeting was held on Monday, July 19, 2021, at 4pm via Zoom 
meeting and phone call-in, with approximately 25 participants.  

During the meeting, we provided an overview of the MTW Demonstration Program, why 
HPHA wanted to get the MTW designation, the types of activities and programs that were 
possible with the MTW designation, and how it would benefit PH residents and HCV 
participants. We also provided an in-depth presentation and discussion of the Landlord 
Incentives Cohort, including the application process, the Landlord Incentive Activities that 
HPHA was considering, and how it would benefit HCV tenants. We also discussed the timing of 
the application process, opportunities for continued input, and the timing and process of 
implementing MTW activities if HPHA receives the designation. 

Throughout the meeting, we took questions in the chat box of the Zoom meeting and 
HPHA team answered them at intervals during the presentation to make sure that participants 
understood the information before we moved on. The Zoom chat script is included in this 
Appendix. At the same intervals and at the end of the presentation, we also opened up the floor 
to questions from anyone on the Zoom meeting or the phone who had questions but did not use 
the chat box function. The following information summarizes the questions we received during 
MTW Resident Meeting #3 and the HPHA answers provided (this is not a verbatim transcript): 

Question 1: I’m really enjoying this session and there is a lot to learn.  It all takes time to learn, 
and I am grateful for your professionalism and the offices that provided me with my housing.  I’m 
very happy to be a part of this, and in the future I would like more information about whether I 
can buy a unit.  I would like to explore homeownership. 

HPHA Answer 1: Thank you, and expanding homeownership opportunities is definitely a 
program that HPHA could explore with MTW. 

Question 2: I know that a lot of these options are for Section 8, but I live in public housing.  How 
will this help people in public housing to participate?  Do we transfer to Section 8? 

HPHA Answer 2: With MTW, the program flexibilities and programs could apply to both 
Section 8 and public housing.  The Landlord Incentives Cohort that HPHA is applying for would 
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affect the Section 8 program, but HPHA can also implement changes in programs to the public 
housing programs.  So for example, if HPHA wanted to simplify the income and rent calculations, 
that would apply to both the Section 8 and public housing households.  It would benefit families in 
both programs.  Or if there are new job training programs under MTW, participants in public 
housing and Section 8 could access those programs.  You would not need to switch housing 
programs.  

Question 3: Are there homeownership opportunities in Section 8, and also are there 
homeownership opportunities in public housing? 

HPHA Answer 3: HPHA does maintain a homeownership program in the Section 8 program, but 
we are not currently taking applications.  HPHA does not currently have a homeownership 
program for the public housing program. 

HPHA Closing: Thank you for participating in our meeting today. There is one more MTW 
informational meeting for Chuukese language interpretation on August 9, and the Zoom link for 
that meeting will be in the August rent inserts.  You can still provide comments via e-mail up until 
September 15, 2021.  Thank you! 

 
 

 



  00:58:43 Ana’s iPhone: So for the section 8 program theirs opportunity for
homeownership programs correct

  00:58:52 Ana’s iPhone: Is there and for public housing?
  00:59:57 Ana’s iPhone: Shucks. Ok thank you. I need to get over to section

8 lol
  01:00:10 Ana’s iPhone: No thank you that’s all

Appendix 2 
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Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 2: Public Process Documentation 

5) Evidence of Resident Meeting #4: Chuukese Interpretation, held August 9, 2021, 11am 
 

a. August 2021 Rent Insert – Advertisement of Resident Meeting #4 

b. Slide Presentation for Resident Meeting #4 
 
c. Summary of Participant Questions and Answers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Hawaii Public Housing Authority 
Monthly News for Residents 
August 2021 

AN EQUAL OPPORTUNITY AGENCY 
Providing Housing Assistance and Programs Free from Discrimination

Moving to Work Demonstration Program 

The Hawaii Public Housing Authority (HPHA) is notifying its Public Housing (PH) residents and 
participants in the Housing Choice Voucher (HCV) Program of our intent to participate in the 
Moving to Work (MTW) Demonstration Program. HPHA will submit an MTW Plan and 
Application to the U.S. Department of Housing and Urban Development (HUD) under COHORT 
#4 – Landlord Incentives to increase the number of landlords that participate in the HCV 
program, and also to allow us greater flexibility to support resident self-sufficiency, increase 
housing choice for our residents and participants, and to streamline and simplify our programs. 

We would like to invite you to attend a virtual meeting to learn more about the MTW program, 
and to tell us about some of your ideas for the program.  We are offering one more session 
which includes an interpreter for Chuukese speaking residents. 

HPHA MTW Plan and Application Discussion Meetings 

Date Times Zoom Link and Passcode (Also 
available on HPHA’s Website) Call-In Information 

Monday, August 9, 2021 11:00 AM 
Link: 
https://zoom.us/j/99649246206?pwd=Wn
FuTEV2SkpZT3YzWk1kQW9ub2QzQT09 
Passcode: 521136 

Dial: 1-253-215-8782 

Meeting ID: 996 4924 6206 
Passcode: 521136 

Any person requiring assistance to participate, such as large print, taped materials, interpreters 
for sign language or limited English proficiency, etc., should make a request to HPHA at least 
five (5) working days prior to the public hearings in order to allow time to make arrangements. 
Requests can be made by writing to the HPHA at the address below or by calling  
(808) 832-4693.

If you can’t attend the meeting, but would like to submit comments, you can submit them by: 

Mail Hawaii Public Housing Authority 
1002 N. School Street 
Honolulu, Hawaii 96817 
Attention: MTW Plan 

Email benjamin.h.park@hawaii.gov 
Subject: MTW Written Comment 

Facsimile (fax) (808) 832-4679

All written comments must be received by September 15, 2021, for consideration. 
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Hawaii Public Housing Authority 
Monthly News for Residents 
August 2021 

AN EQUAL OPPORTUNITY AGENCY 
Providing Housing Assistance and Programs Free from Discrimination

Illegal Dumping in Common Areas 

Illegal dumping on Hawaii Public Housing Authority (HPHA) properties has increased over the 
past few years.  It is unsightly and can be dangerous to your family’s health and safety. 

If you see anyone illegally dumping items on or around the property where you 
live, please call the police immediately and let your Management Office know.  

Illegally dumped items may include furniture, refrigerators, tires, washing 
machine, dryers, bed mattress, green waste, lumber, construction materials, 
etc… 

Be on the lookout and help keep your community clean and safe! 

Storing Personal Property 

This is a reminder to not store or park any personal property in the 
parking lot, common areas, sidewalks, lanai, basement, yards, rooftops, 
hallways, or on/under the stairs and areas not meant for storage.  All such 
property will be considered abandoned and will be discarded without 
notice.   

Management will remove your items and you will be charged $20.00/hour 
for labor costs and the actual costs to dump your items.   

Contact your Manager: for more information, alternate format, or translation needed: 
Chinese: 如果需要中文翻譯，請聯繫您的住房經理   
Korean: 한국어 번역이 필요한 경우, 주택 관리자에게 연락하십시오  
Vietnamese: Nếu dịch thuật cần thiết bằng Việt Nam, vui lòng liên hệ với người quản lý nhà ở của bạn. 
Chuukese: Ika pwe ke mochen chiaku non Fosun Chuuk, kokori noum we housing manager.  
Marshallese: Ne kwoj aikuij am drukkok non kajin Majol, joij im ba non Eo im ej bok Eddo in Mwokko (Housing 
Manager). 

If you are unable to resolve ADA complaints with your AMP manager, please contact the HPHA’s 
Section 504 Coordinator Sarah Beamer at (808) 832-4693. 
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Resident Meeting #4:
Discussion of Moving To 
Work (MTW) 
Demonstration

HAWAII  PUBLIC  HOUSING  AUTHORITY

AUGUST  9,  2021  – 11AM

HAWAII PUBLIC HOUSING AUTHORITY 1

Welcome, Introduction 
& Logistics

HAWAII PUBLIC HOUSING AUTHORITY 2

HPHA Mission

3

HPHA’s mission is to promote adequate and affordable housing, economic 
opportunity and a suitable living environment, for low‐income families 
and individuals, free from discrimination. 

Presently, this mission is accomplished through administration of the following:
State Family Public Housing
State Elderly Public Housing
Federal Public Housing
Section 8 Housing Choice Voucher
Veteran’s Administration Supportive Housing Vouchers
Performance Based Contract Administration
State Rent Supplement Program
Family Self Sufficiency Program

HAWAII PUBLIC HOUSING AUTHORITY 4

Who We Are – Housing Programs
Federally Funded Programs

Federal Low‐Income Public Housing $45 M
Housing Choice Voucher – Section 8 Program $46 M
(VASH, NED)
Performance Based Contract Administration $40 M
Federal and State CFP/CIP $40 M
Total $171 M

The HPHA is the sole statewide Public Housing Agency for the State of Hawaii, 
Established by the Territory of Hawaii in 1935 to provide safe, decent and sanitary housing for low‐
income residents.  Guided by an eleven‐member Board of Directors appointed by the Governor of 
Hawaii, today the HPHA’s Federal and State public housing and rental assistance programs assist over 
40,000 people statewide.

HAWAII PUBLIC HOUSING AUTHORITY

Federal and State Public Housing 
Inventory
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Kauai 347 (5%)

Hawaii 819 (13%)

Maui & Molokai 228 (4%)

Oahu 4,876 (78%)

6,270 units across 85 properties, including:

 864 State units = 288 family + 576 elderly

 5,406 Federal units

HAWAII PUBLIC HOUSING AUTHORITY

Federal and State Rental Subsidy 
Programs
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3,000     Tenant‐Based Section 8 (Housing Choice Voucher)

3,000     Performance Based Contract Administration (PBCA)

500  HUD Veterans Affairs Supportive Housing (VASH)

300 Project Based

300 State Rent Supplement Program

(Max payment of $500 per household)

200 NEW Emergency Housing Vouchers (EHVs)
American Rescue Plan Act of 2021 was signed into

law by President Biden on March 11, 2021.

HPHA Requested an Additional 150 more EHVs

(Hundreds seeking housing assistance)

HAWAII PUBLIC HOUSING AUTHORITY
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EJP Consulting 
Group, LLC
Experienced Practitioners and Subject Matter 
Experts in:

◦ Master Planning

◦ Strategic Planning

◦ Mixed Finance Development (including
RAD, Choice Neighborhoods)

◦ Portfolio Repositioning

◦ Training & Capacity Building

◦ Public Housing Operations & Regulations

◦ Program Management, Implementation
Services

◦ Financing (development, services)

◦ Community Engagement & Facilitation

◦ Minority & Woman‐Owned

HAWAII PUBLIC HOUSING AUTHORITY 7

Meeting Objectives
1. Provide background on the Moving to Work (MTW) program

2. Review Hawaii Public Housing Authority’s (HPHA) options for participation in the program –
review landlord incentives.

3. Provide program benefits and requirements – we’ll give examples of programs and activities
that are possible under MTW, and discuss the benefits for Public Housing residents, HCV 
participants, and HPHA.

4. Hear your voice – tell us some of your ideas for the program, give us your priorities, and we’ll
respond to your questions about MTW participation.

5. Plan and next steps – timeline for the application process, and opportunities to provide 
input.

8HAWAII PUBLIC HOUSING AUTHORITY

What is MTW? Why 
Does HPHA Want to 

Apply for it?

HAWAII PUBLIC HOUSING AUTHORITY 9

What is the MTW Demonstration Program?
Established in 1996 by HUD
EXEMPTIONS from some existing public housing
and voucher rules
FLEXIBILITY with how their federal funds may be
used
HPHA will NOT receive moremoney from HUD

10HAWAII PUBLIC HOUSING AUTHORITY

Why is HPHA seeking MTW designation?

Streamline administrative procedures
Reduce burdensome processes for
residents/participants
Ability to use funds flexibly
Allows local solutions for local needs
Improve customer service and
responsiveness

11HAWAII PUBLIC HOUSING AUTHORITY

3 Statutory Program Objectives
1. ECONOMIC SELF‐SUFFICIENCY: Provide incentives to families with children 

where the head of household is working; is seeking work; or is preparing for 
work by participating in job training, educational programs, or programs that 
assist people to obtain employment and become economically self‐sufficient.

2. HOUSING CHOICE: Increase housing choices for eligible low‐income families.

3. EFFICIENT OPERATIONS: Reduce cost and achieve greater cost effectiveness in
federal expenditures.

12HAWAII PUBLIC HOUSING AUTHORITY
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5 Statutory Requirements
1. Very Low‐Income: 75% of families assisted must be very low‐income, 50% of the AMI

13

FISCAL YEAR 2021 HUD INCOME LIMITS SUMMARY (50% AMI)

Household Size 
(Number of
Persons)

Oahu Hawaii  Kauai Maui

1 $42,300  $30,000  $35,700 $36,200

2 $48,350  $34,250  $40,800  $41,350

3 $54,400  $38,550  $45,900  $46,500

4 $60,400  $42,800  $50,950 $51,650

5 $65,250  $46,250 $55,050  $55,800

6 $70,100  $49,650  $59,150  $59,950

7 $74,900  $53,100  $63,200  $64,050

8 $79,750  $56,500  $67,300 $68,200

HAWAII PUBLIC HOUSING AUTHORITY

5 Statutory Requirements (cont’d)

2. Reasonable Rent Policy: Reasonable rent policy to encourage employment and self‐
sufficiency

3. Substantially the Same: Assist substantially the same total number of eligible low‐income 
families as would have been served absent participating in the demonstration.

4. Comparable Mix: Maintain a comparable mix of families (by family size) as would have 
been provided had the amounts not been used under the demonstration.

5. Housing Quality Standards (HQS): Housing must meet Housing Quality Standards.

14HAWAII PUBLIC HOUSING AUTHORITY

What’s Required by 
HUD to Participate? 

HAWAII PUBLIC HOUSING AUTHORITY 15

Cohort #4:  Landlord Incentives
HPHA would implement selected landlord incentives designed to attract or increase the 
number of landlords in the HCV program, which would provide more housing options for
voucher holders.

Eligible PHAs that apply for Cohort #4 will be put into a highly‐competitive lottery. If selected
for the MTW program under Cohort #4 in the lottery, HPHA would implement the landlord
incentives – and HUD would evaluate their impact ‐ for 4 years.

If HPHA applies for the MTW designation and is not selected for the MTW program under 
Cohort #4, HPHA must agree to participate in HUD’s evaluation of landlord incentives for 4 years 
as part of the control group, but will not receive the MTW designation under Cohort #4.

16HAWAII PUBLIC HOUSING AUTHORITY

HPHA IS PROPOSING 3 
LANDLORD INCENTIVES

HAWAII PUBLIC HOUSING AUTHORITY 17

#1 ‐ Vacancy Loss Payment between HCV tenants 

18

HPHA could pay a landlord up to one month of contract rent as 
reimbursement for time the unit spent vacant in between HCV 
participants (Tenant‐based vouchers only). 

This incentive is aimed at getting landlords to continue to participate – and 
offer their units – in the HCV program.

This  incentive is also intended to pay the landlord for delays in the lease‐up 
process that are out of the landlord’s control, or if the landlord is making repairs
or upgrades to the unit before renting to another Section 8 tenant.

HAWAII PUBLIC HOUSING AUTHORITY
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#2 ‐ Front‐end Vacancy Loss Payment 

19

HPHA could pay a landlord up to one‐month of contract rent as 
reimbursement for time the unit spent vacant when the previous 
tenant was not an HCV participant (Tenant‐based vouchers only).

This incentive is aimed at attracting new landlords to participate in the HCV 
program, or getting existing HCV landlords to make additional units available for 
HCV tenants.

This  incentive is also intended to pay the landlord for delays in the lease‐up 
process that are out of the landlord’s control, or if the landlord is making repairs
or upgrades to the unit before renting to the new Section 8 tenant.

HAWAII PUBLIC HOUSING AUTHORITY

#3 ‐ Signing Bonus

20

HPHA could provide an incentive payment, or “signing bonus”, of 
up to one‐month of contract rent to incentivize landlords to join 
the HCV program (Tenant‐based vouchers only).

This incentive is aimed at attracting new landlords to the HCV program in order 
to achieve HPHA’s leasing goals for its HCV participants, such as properties in 
high opportunity neighborhoods or in areas where vouchers are difficult to use.

This incentive is intended to increase the number and type of units available to
HCV tenants in line with HPHA’s leasing goals as they may change from time to 
time.

HAWAII PUBLIC HOUSING AUTHORITY

How will HPHA use 
MTW to Address 
Identified Need?

HAWAII PUBLIC HOUSING AUTHORITY 21

HPHA Exploring 3 Core Goals
MTW Program Goals HPHA’s Challenges and Opportunities

Economic Self‐Sufficiency: Provide incentives to 
families with children where the head of household 
is working; is seeking work; or is preparing for work 
by participating in job training, educational 
programs, or programs that assist people to obtain 
employment and become economically self‐
sufficient.

 Cultural and geographic diversity
 Unique job training and job‐readiness

needs/opportunities
 Need wraparound supportive services for our 

residents/participants
 Focus on Youth development

Housing Choice: Increase housing choices for 
eligible low‐income families.

 Extreme Housing Affordability/Availability 
Pressures (limited affordable housing inventory)

 Preserve HPHA’s affordable housing
 Increase housing options

Effective Operations: Reduce cost and achieve 
greater cost effectiveness in federal expenditures.

 Streamline administrative processes for PH and
HCV programs, reduce burden on 
residents/participants

22HAWAII PUBLIC HOUSING AUTHORITY

Examples: Economic Self‐Sufficiency
Job training and vocational training programs for unique Hawaiian industries, high‐demand jobs 
in Hawaii, virtual job opportunities

Work‐readiness training

Wrap‐around case management and service referrals

Focus on Youth development – educational and vocational training, homework help, tutoring,
clubs and activities, recreation, mentoring, early childhood parent/child activities

Incentive accounts to encourage work, savings, and wealth development

Financial incentives for achieving training and educational goals

These programs can be made possible through MTW funding flexibility!

23HAWAII PUBLIC HOUSING AUTHORITY

Examples: Housing Choice
Mobility counseling for HCV participants

Increased payment standards for high‐opportunity neighborhoods

Landlord recruitment and retention incentives

Increased use of Project Based Vouchers (PBVs) in high‐opportunity 
neighborhoods

Rehab and modernize existing housing portfolio

Preserve and develop mixed‐income housing units

24HAWAII PUBLIC HOUSING AUTHORITY
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Examples: Effective Operations
Simplifying income and rent calculations

Alternative re‐examination schedule

Increased flexibility to the PBV program: selection,
increase # of PBVs, increase PBV contract lengths

Streamlining HQS inspection process: Pre‐qualifying unit 
inspections, self‐certifying minor violations to HQS, reduced
frequency of HQS inspections

25HAWAII PUBLIC HOUSING AUTHORITY

We want to 
hear from you!

Public Meetings with Public Housing residents and Voucher 
participants:

Thursday, June 24, 2021 – 11am and 6pm via Zoom and
teleconference

Monday, July 19, 2021 – 4pm via Zoom and teleconference

Monday, August 9, 2021 – 11am via Zoom and teleconference. This 
meeting is specifically for Chuukese language translation.

Draft MTW Plan posted for a 30‐day public comment period on
Monday, August 16, 2021

Public Hearing to receive comments on the Draft MTW Plan on
Tuesday, August 31, 2021

30‐day public comment period ends – Wednesday, September 
15, 2021

HPHA Board meeting to approve the MTW Plan – Thursday,
September 16, 2021

HAWAII PUBLIC HOUSING AUTHORITY 26

Thank you for participating!
If you want to send additional comments or questions after the meeting:

First Class Mail: ATTN: MTW Plan

Hawaii Public Housing Authority

1002 North School Street, Honolulu, Hawaii 96817

E‐mail: benjamin.h.park@hawaii.gov

Subject: MTW WRITTEN COMMENT

Fax: (808) 832‐4679

All written comments must be received by September 15, 2021 for consideration.

27HAWAII PUBLIC HOUSING AUTHORITY
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Appendix 2 
5c – MTW Resident Meeting #4 – Participant Questions and Answers 
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Resident Meeting #4 – Discussion of Moving To Work (MTW) Demonstration 

Chuukese Interpretation  

Hawaii Public Housing Authority (HPHA) 

Held on August 9, 2021, 11am 

 Virtual Zoom Meeting and Call-In 

Slide presentation is attachment 5b to this Appendix 2  

Based on the large number of participants requesting interpretation to the Chuukese 
language during Resident Meetings #1 and #2, HPHA opted to hold a fourth Public Housing 
(PH) resident and Housing Choice Voucher (HCV) participant meeting to specifically provide 
Chuukese interpretation of the presentation and to receive input to HPHA’s MTW Plan.  HPHA 
advertised Resident Meeting #4 in its August 2021 rent insert, which was mailed to all of its PH 
residents and HCV participants. The fourth meeting was held on Monday, August 9, 2021, at 
11am via Zoom meeting and phone call-in with approximately 5 participants.  

Throughout the presentation, Chuukese interpretation was provided for all content.  The 
presentation gave an overview of the MTW Demonstration Program, why HPHA wanted to get 
the MTW designation, the types of activities and programs that were possible with the MTW 
designation, and how it would benefit PH residents and HCV participants. We also provided an 
in-depth presentation and discussion of the Landlord Incentives Cohort, including the application 
process, the Landlord Incentive Activities that HPHA was considering, and how it would benefit 
HCV tenants. We also discussed the timing of the application process, opportunities for 
continued input, and the timing and process of implementing MTW activities if HPHA receives 
the designation. 

We did not receive any questions or comments in the chat box during this meeting.  At 
intervals throughout the presentation and at the end of the presentation, we opened up the floor to 
questions from anyone on the Zoom meeting or the phone who had questions but did not use the 
chat box function. The following information summarizes the questions we received during 
MTW Resident Meeting #4 and the HPHA answers provided: 

No questions or comments were received from meeting participants. 

HPHA Closing: Thank you everyone for participating today.  If you would like to send additional 
comments, ideas, or questions about MTW, please send them to the contact information on the 
slide, or you can find the contact information on the MTW link on HPHA’s website. 

 
 

 
 

 

 



Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 2: Public Process Documentation 

6) Public Notice advertising HPHA’s MTW Public Hearing 

a. Notice of HPHA MTW Public Hearing Published in Hawaii State Legals and Public 

Notices, Star Advertiser 

b. HPHA Website Notice of MTW Plan Availability 
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More government information at Hawaii.govWhat are you looking for?

Search Place My Ad
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Notice #: 0001337935-01 
Public Hearings 

NOTICE OF PUBLIC HEARING The Hawaii Public Housing Authority (HPHA),
Department of Human Services, hereby provides notice that it will hold a public
hearing on its Moving to Work Demonstration Program Plan and Application.
Background: Moving to Work (MTW) is a demonstration program for public
housing authorities (PHAs) that provides them the opportunity to design and
test innovative, locally-designed strategies to streamline and simplify their
programs, support resident self-sufficiency, and increase housing choices for
low-income families. HPHA will submit an MTW Plan and Application to the
U.S. Department of Housing and Urban Development (HUD) to participate in
the MTW Demonstration under the Landlord Incentives Cohort. If selected for
the MTW Demonstration under the Landlord Incentives Cohort, HPHA would
provide incentives to landlords designed to attract or increase the number of
landlords in the HCV program, which would provide more housing options for
voucher holders. Pursuant to HUD Notice PIH 2021-03, the HPHA will hold a
public hearing to discuss its draft MTW Plan and Landlord Incentives Activities
Information and invite public comment. Public Review: The HPHA’s draft MTW
Plan and Landlord Incentive Activities Information will be available for public
inspection and comment for 30 days between August 16, 2021 and September
15, 2021. Written comments must be received by September 15, 2021 for
consideration. The HPHA’s draft MTW Plan and Landlord Incentive Activities
Information can be viewed on HPHA’s website at www.hpha.hawaii.gov/mtw,
and is available for public viewing at the HPHA and site management offices at
the following locations between 7:45a.m. to 4:30p.m. HPHA’s Administrative
and Section 8 Offices, 1002 N. School Street, Honolulu Oahu: Puuwai Momi
Office, 99-132 Kohomua Street, Aiea Oahu: Kalihi Valley Homes Office, 2250
Kalena Drive, Honolulu Oahu: Mayor Wright Homes Office, 521 N. Kukui
Street, Honolulu Oahu: Kalakaua Homes Office, 1545 Kalakaua Avenue,
Honolulu Oahu: Kalanihuia Office, 1220 Aala St., Honolulu Oahu: Hale Poai
Office, 1001 N. School Street, Honolulu Oahu: Waimaha Sunflower Office: 85-
186 McArthur Street, Waianae Oahu: Koolau Village Office: 45-1027 Kamau
Place, Kaneohe Oahu: Kauhale Nani Office: 310 North Cane St., Wahiawa
Oahu: Palolo Valley Homes Office: 2107 Ahe Street, Honolulu Oahu: Kuhio
Homes Office: 1475 Linapuni Street, Honolulu Hawaii: Lanakila Homes Office,
600 Wailoa Street, Hilo Hawaii: Ka Hale Kahaluu Office, 78-6725 Makolea
Street, Kailua-Kona Hawaii: Noelani II Office, 65-1191 Opelo Road, Kamuela
Kauai: Kapaa Office, 4726 Malu Road, Kapaa Maui: Kahekili Terrace, 2015
Holowai Place, Wailuku Molokai: Kahale Mua, Maunaloa, Molokai Public
Hearing: The Public Hearing will be held on Tuesday, August 31, 2021 at 5:30
p.m. The public may participate in the Public Hearing electronically via Zoom
app at the following link: https://us06web.zoom.us/j/82849246557?
pwd=NkltajdCNkhMTnU3U1V5V0VvSlloZz09 When prompted, enter the
Meeting ID: 828 4924 6557 and the Password: 987545. Alternatively, the
public may also participate via telephone by calling 1-253-215-8782. When
prompted, callers should enter the Meeting ID: 828 4924 6557 and the
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Password: 987545. We request that meeting participants change the display
on their device to show their first and last name. All interested persons are
invited to provide comments relating to the HPHA’s draft MTW Plan and
Landlord Incentive Activities Information either orally or in writing. Oral
comments should be presented at the public hearing. All oral and written
testimony presented at the public hearing will be considered in preparing the
HPHA’s MTW Plan and Application Package. Persons who cannot attend the
hearing and prefer not to provide written comments may phone (808) 436-7183
and leave their comments as a voicemail message. Written comments may be
presented to the presiding officer at the public hearing, or mailed to the Hawaii
Public Housing Authority, Attention: MTW Plan, at 1002 North School Street,
Honolulu, Hawaii 96817. Written comments may also be faxed to (808) 832-
4679 or sent by electronic mail to benjamin.h.park@hawaii.gov, subject: MTW
Written Comment. Written comments not presented at the public hearing
should be received at the HPHA office in Honolulu by 4:30 p.m. Wednesday,
September 15, 2021. Any person requiring assistance to participate, such as
large print, taped materials, interpreters for sign language or limited English
proficiency, etc., should make a request to HPHA at least ten working days
prior to the Public Hearing in order to allow time to make arrangements.
Requests can be made by writing to the HPHA at the address above or by
calling (808) 832-4693. Hakim Ouansafi Executive Director Hawaii Public
Housing Authority Department of Human Services HPHA does not discriminate
against any person because of race, color, religion, sex, physical or mental
disability, familial status, ancestry/national origin, age, marital status, HIV
infection or sexual orientation and gender identity. (SA/HTH/WHT/TGI1337935
8/13/21)

Copyright ©2021 staradvertiser.com. All rights reserved. 
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PUBLIC HOUSING RESIDENT AND HOUSING CHOICE VOUCHER PROGRAM PARTICIPANT NOTICE

The Hawaii Public Housing Authority (HPHA) is no�fying its Public Housing (PH) residents and par�cipants in the
Housing Choice Voucher (HCV) Program of our intent to par�cipate in the Moving to Work (MTW) Demonstra�on
Program. HPHA will submit an MTW Plan and Applica�on to the U.S. Department of Housing and Urban
Development (HUD) under COHORT #4 – Landlord Incen�ves to increase the number of landlords that par�cipate
in the HCV program, and also to allow us greater flexibility to support resident self-sufficiency, increase housing
choice for our residents and par�cipants, and to streamline and simplify our programs.

We would like to invite you to a�end one of our virtual mee�ngs to learn more about the MTW program, and to
tell us about some of your ideas for the program. We are offering two sessions, and you are welcome to a�end
the mee�ng that works best for you.

HPHA MTW Plan and Applica�on Discussion Mee�ngs
Date Times Zoom Link and Passcode (Also

available on HPHA’s Website)
Call-In Informa�on

Thursday, June 24, 2021

11:00 AM

OR

6:00 PM

Link: h�ps://zoom.us/

Passcode: 521136

Dial: 1-253-215-8782

Mee�ng ID: 996 4924 6206

Passcode: 521136

Any person requiring assistance to par�cipate, such as large print, taped materials, interpreters for sign language
or limited English proficiency, etc., should make a request to HPHA at least five (5) working days prior to the public
hearings in order to allow �me to make arrangements. Requests can be made by wri�ng to the HPHA at the
address below or by calling (808) 832-4693.

If you can’t a�end the mee�ng, but would like to submit comments, please send them to:

First Class Mail:  ATTN: MTW Plan

Hawaii Public Housing Authority

1002 North School Street, Honolulu, Hawaii 96817

E-mail: benjamin.h.park@hawaii.gov Subject: MTW WRITTEN COMMENT

Fax: (808) 832-4679

All wri�en comments must be received by September 15, 2021 for considera�on.

Meetings #1 & #2: Discussion of MTW Demonstration (6/24/21)

DRAFT MTW Plan - Link to Document

NOTICE OF PUBLIC HEARING

The Hawaii Public Housing Authority (HPHA), Department of Human Services, hereby provides notice that it will hold a
public hearing on its Moving to Work Demonstration Program Plan and Application.

Background:

Moving to Work (MTW) is a demonstration program for public housing authorities (PHAs) that provides them the opportunity
to design and test innovative, locally designed strategies to streamline and simplify their programs, support resident self
sufficiency, and increase housing choices for low-income families.
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HPHA will submit an MTW Plan and Application to the U.S. Department of Housing and Urban Development (HUD) to
participate in the MTW Demonstration under the Landlord Incentives Cohort. If selected for the MTW Demonstration under the
Landlord Incentives Cohort, HPHA would provide incentives to landlords designed to attract or increase the number of
landlords in the HCV program, which would provide more housing options for voucher holders.

Pursuant to HUD Notice PIH 2021-03, the HPHA will hold a public hearing to discuss its draft MTW Plan and Landlord
Incentives Activities Information and invite public comment.

Public Review: The HPHA’s draft MTW Plan and Landlord Incentive Activities Information will be available for public
inspection and comment for 30 days between August 16, 2021 and September 15, 2021. Written comments must be received by
September 15, 2021 for consideration.

The HPHA’s draft MTW Plan and Landlord Incentive Activities Information can be viewed on HPHA’s website at
www.hpha.hawaii.gov/mtw, and is available for public viewing at the HPHA and site management offices at the following
locations between 7:45a.m. to 4:30p.m.

HPHA’s Administrative and Section 8 Offices, 1002 N. School Street, Honolulu

Oahu: Puuwai Momi Office, 99-132 Kohomua Street, Aiea

Oahu: Kalihi Valley Homes Office, 2250 Kalena Drive, Honolulu

Oahu: Mayor Wright Homes Office, 521 N. Kukui Street, Honolulu

Oahu: Kalakaua Homes Office, 1545 Kalakaua Avenue, Honolulu

Oahu: Kalanihuia Office, 1220 Aala St., Honolulu

Oahu: Hale Poai Office, 1001 N. School Street, Honolulu

Oahu: Waimaha Sunflower Office: 85-186 McArthur Street, Waianae

Oahu: Koolau Village Office: 45-1027 Kamau Place, Kaneohe

Oahu: Kauhale Nani Office: 310 North Cane St., Wahiawa

Oahu: Palolo Valley Homes Office: 2107 Ahe Street, Honolulu

Oahu: Kuhio Homes Office: 1475 Linapuni Street, Honolulu

Hawaii: Lanakila Homes Office, 600 Wailoa Street, Hilo

Hawaii: Ka Hale Kahaluu Office, 78-6725 Makolea Street, Kailua-Kona

Hawaii: Noelani II Office, 65-1191 Opelo Road, Kamuela

Kauai: Kapaa Office, 4726 Malu Road, Kapaa

Maui: Kahekili Terrace, 2015 Holowai Place, Wailuku

Molokai: Kahale Mua, Maunaloa, Molokai

Public Hearing:

The Public Hearing will be held on Tuesday, August 31, 2021 at 5:30 p.m.

The public may participate in the Public Hearing electronically via Zoom app at thefollowing link:

https://us06web.zoom.us/j/82849246557?pwd=NkltajdCNkhMTnU3U1V5V0VvSlloZz09

When prompted, enter the Meeting ID: 828 4924 6557 and the Password: 987545.

Alternatively, the public may also participate via telephone by calling 1-253-215-8782. When prompted, callers should enter the
Meeting ID: 828 4924 6557 and the Password: 987545. We request that meeting participants change the display on their device
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to show their first and last name.

All interested persons are invited to provide comments relating to the HPHA’s draft MTW Plan and Landlord Incentive
Activities Information either orally or in writing.

Oral comments should be presented at the public hearing. All oral and written testimony presented at the public hearing will be
considered in preparing the HPHA’s MTW Plan and Application Package. Persons who cannot attend the hearing and prefer not
to provide written comments may phone (808) 436-7183 and leave their comments as a voicemail message.

Written comments may be presented to the presiding officer at the public hearing, or mailed to the Hawaii Public Housing
Authority, Attention: MTW Plan, at 1002 North School Street, Honolulu, Hawaii 96817. Written comments may also be faxed
to (808) 832-4679 or sent by electronic mail to benjamin.h.park@hawaii.gov, subject: MTW Written Comment. Written
comments not presented at the public hearing should be received at the HPHA office in Honolulu by 4:30 p.m. Wednesday,
September 15, 2021.

Any person requiring assistance to participate, such as large print, taped materials, interpreters for sign language or limited
English proficiency, etc., should make a request to HPHA at least ten working days prior to the Public Hearing in order to allow
time to make arrangements. Requests can be made by writing to the HPHA at the address above or by calling (808) 832-4693.

Hakim Ouansafi

Executive Director

Hawaii Public Housing Authority

Department of Human Services

HPHA does not discriminate against any person because of race, color, religion, sex, physical or mental disability, familial
status, ancestry/national origin, age, marital status, HIV infection or sexual orientation and gender identity.
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NOTICE OF PUBLIC HEARING

The Hawaii Public Housing Authority (HPHA), Department of Human Services,
hereby provides notice that it will hold a public hearing on its Moving to Work
Demonstration Program Plan and Application.

Background:
Moving to Work (MTW) is a demonstration program for public housing authorities
(PHAs) that provides them the opportunity to design and test innovative, locally-
designed strategies to streamline and simplify their programs, support resident self-
sufficiency, and increase housing choices for low-income families.

HPHA will submit an MTW Plan and Application to the U.S. Department of Housing
and Urban Development (HUD) to participate in the MTW Demonstration under the
Landlord Incentives Cohort. If selected for the MTW Demonstration under the
Landlord Incentives Cohort, HPHA would provide incentives to landlords designed to
attract or increase the number of landlords in the HCV program, which would
provide more housing options for voucher holders.

Pursuant to HUD Notice PIH 2021-03, the HPHA will hold a public hearing to
discuss its draft MTW Plan and Landlord Incentives Activities Information and invite
public comment.

Public Review: The HPHA’s draft MTW Plan and Landlord Incentive Activities
Information will be available for public inspection and comment for 30 days
between August 16, 2021 and September 15, 2021. Written comments must be
received by September 15, 2021 for consideration.

The HPHA’s draft MTW Plan and Landlord Incentive Activities Information can be
viewed on HPHA’s website at www.hpha.hawaii.gov/mtw, and is available for public
viewing at the HPHA and site management offices at the following locations
between 7:45a.m. to 4:30p.m.
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HPHA’s Administrative and Section 8 Offices, 1002 N. School Street, Honolulu
Oahu: Puuwai Momi Office, 99-132 Kohomua Street, Aiea
Oahu: Kalihi Valley Homes Office, 2250 Kalena Drive, Honolulu
Oahu: Mayor Wright Homes Office, 521 N. Kukui Street, Honolulu
Oahu: Kalakaua Homes Office, 1545 Kalakaua Avenue, Honolulu
Oahu: Kalanihuia Office, 1220 Aala St., Honolulu
Oahu: Hale Poai Office, 1001 N. School Street, Honolulu
Oahu: Waimaha Sunflower Office: 85-186 McArthur Street, Waianae
Oahu: Koolau Village Office: 45-1027 Kamau Place, Kaneohe
Oahu: Kauhale Nani Office: 310 North Cane St., Wahiawa
Oahu: Palolo Valley Homes Office: 2107 Ahe Street, Honolulu
Oahu: Kuhio Homes Office: 1475 Linapuni Street, Honolulu
Hawaii: Lanakila Homes Office, 600 Wailoa Street, Hilo
Hawaii: Ka Hale Kahaluu Office, 78-6725 Makolea Street, Kailua-Kona
Hawaii: Noelani II Office, 65-1191 Opelo Road, Kamuela
Kauai: Kapaa Office, 4726 Malu Road, Kapaa
Maui: Kahekili Terrace, 2015 Holowai Place, Wailuku
Molokai: Kahale Mua, Maunaloa, Molokai

Public Hearing:
The Public Hearing will be held on

Tuesday, August 31, 2021 at 5:30 p.m.

The public may participate in the Public Hearing electronically via Zoom app at the
following link:

https://us06web.zoom.us/j/82849246557?pwd=NkltajdCNkhMTnU3U1V5V0VvSll
oZz09

When prompted, enter the Meeting ID: 828 4924 6557 and the Password:
987545.

Alternatively, the public may also participate via telephone by calling 1-253-215-
8782. When prompted, callers should enter the Meeting ID: 828 4924 6557 and
the Password: 987545. We request that meeting participants change the display on
their device to show their first and last name.

All interested persons are invited to provide comments relating to the HPHA’s draft
MTW Plan and Landlord Incentive Activities Information either orally or in writing.
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Oral comments should be presented at the public hearing. All oral and written
testimony presented at the public hearing will be considered in preparing the
HPHA’s MTW Plan and Application Package. Persons who cannot attend the hearing
and prefer not to provide written comments may phone (808) 436-7183 and leave
their comments as a voicemail message.

Written comments may be presented to the presiding officer at the public hearing,
or mailed to the Hawaii Public Housing Authority, Attention: MTW Plan, at 1002
North School Street, Honolulu, Hawaii 96817. Written comments may also be faxed
to (808) 832-4679 or sent by electronic mail to benjamin.h.park@hawaii.gov,
subject: MTW Written Comment. Written comments not presented at the public
hearing should be received at the HPHA office in Honolulu by 4:30 p.m.
Wednesday, September 15, 2021.

Any person requiring assistance to participate, such as large print, taped materials,
interpreters for sign language or limited English proficiency, etc., should make a
request to HPHA at least ten working days prior to the Public Hearing in order to
allow time to make arrangements. Requests can be made by writing to the HPHA at
the address above or by calling (808) 832-4693.

Hakim Ouansafi
Executive Director
Hawaii Public Housing Authority
Department of Human Services

HPHA does not discriminate against any person because of race, color, religion,
sex, physical or mental disability, familial status, ancestry/national origin, age,
marital status, HIV infection or sexual orientation and gender identity.

(SA/HTH/WHT/TGI1337935  8/13/21)
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Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 2: Public Process Documentation 

7) Evidence of Public Hearing, held August 31, 2021, 5:30pm 

a. HPHA MTW Public Hearing Minutes 

b. Written MTW Public Hearing Comments Received by HPHA 
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HAWAII PUBLIC HOUSING AUTHORITY  
MINUTES OF THE MOVING TO WORK (MTW) PUBLIC HEARING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING A  
HONOLULU, HAWAII 96817 

ON MONDAY, AUGUST 31, 2021 
IN THE CITY AND COUNTY OF HONOLULU, STATE OF HAWAII 

 
 
The Hawaii Public Housing Authority held a virtual Public Hearing to invite public 
comment on its Draft MTW Plan and Landlord Incentive Activities Information via Zoom 
on Monday, August 31, 2021.  
 
At approximately 5:30 p.m., Chief Planner Benjamin Park called the meeting to order. 
Those present were as follows: 
 
STAFF PRESENT (via Zoom/teleconference):  
Hakim Ouansafi, Executive Director 
Benjamin Park, Chief Planner 
 
OTHERS PRESENT (via Zoom/teleconference): 
Rhae Parkes, EJP Consulting Group 
Thomas Flores, HI HCVP Participant 
Charlene Loeak, HI HCVP Participant 
 
HPHA Public Hearing Opening and Instructions 
 
Ladies and Gentlemen, it is now 5:30 p.m. and the public hearing is  
called to order.  My name is Benjamin Park of the Hawaii Public Housing Authority 
(HPHA). I am here to receive testimony and public comment on the HPHA’s Moving to 
Work (MTW) Plan and application for the Landlord Incentives Cohort of the MTW 
Expansion for submission to the U.S. Department of Housing and Urban Development 
pursuant to PIH Notice 2021-03. 
 
The Public Hearing Notice was published in a major newspaper on each island on or 
about August 13, 2021.  Copies of the legal notice are available for your information. 
HPHA’s Draft MTW Plan is available for a 30-day public inspection period on HPHA’s 
website at hpha.hawaii.gov/mtw.  The public inspection period will end on September 
15, 2021.  
 
The purpose of this hearing is to take testimony and public comments and not to 
discuss the plan.  We are here to gather your “comments” to the HPHA’s Draft MTW 
Plan and Landlord Incentive Activities Information. The HPHA staff will review each of 
your comments and where appropriate, make necessary changes before the final 
approval by the Board of Directors and submission to HUD. The comments given 
tonight will be part of an attachment to the HPHA’s MTW Plan and Application Package, 
and our responses to the comments will also be attached to the final plan.  This hearing 
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is being tape-recorded for record-keeping purposes. 
 
I will first take testimony from those who entered the room first, and I will then open 
these proceedings to those who do not have written testimony but wish to comment.  
When you are recognized, please state your name and address for the record. If you 
have a written copy of your testimony, we would appreciate a copy. Please e-mail me a 
copy at the e-mail address in the chat if you can access it, if not, let me know and I will 
send you my address after virtual hearing. 
 
Public Testimony 
 

In consideration of the current COVID-19 pandemic, the HPHA’s physical office 
locations are closed to the public. Individuals were allowed to submit written testimony 
no later than 4:30 p.m. on Wednesday, September 15, 2021 when the public comment 
period for the MTW Plan and Landlord Incentive Activities Information closes. The 
public was instructed to submit written testimony via mail to the Hawaii Public Housing 
Authority, Attention: MTW Plan, at 1002 North School Street, Honolulu, Hawaii 96817, 
via fax to (808) 832-4679, or sent by electronic mail to benjamin.h.park@hawaii.gov, 
subject: MTW Written Comment. The public was also allowed to participate via Zoom or 
teleconference. 
 
The first person to provide oral testimony is:  
 
Mr. Thomas Flores:  Aloha, my name is Thomas Flores and I am a Housing 
Choice Voucher Program Participant. I would like to thank everyone for allowing 
me the opportunity to show support in favor of Hawaii Public Housing Authority' s 
application for the Moving to Work Demonstration Program. Therefore, I am 
submitting this document to U.S. Department of Housing and Urban 
Development for filing in support of the Move To Work Program. 

First, I would like to share a little bit about myself. I arrived in Hawaii in 
2016 from California and was houseless, so I applied to Next Step Homeless 
Shelter and got accepted. During my time at the shelter a case worker at Catholic 
Charities Hawaii helped me find housing as I transitioned to the Hawaii Public 
Housing' s Choice Voucher Program. I now realize, as my housing situation 
improved so did my occupation. For instance, I started off as a dishwasher at a 
restaurant, to a baker for Safeway, now this past week I got a job at Raising Canes 
in hopes my prior culinary experience will help me get a management position in the 
future. These advancements in life would have been very challenging to achieve 
without Hawaii Public Housing assistance. 

Moreover, I am most grateful for the Move To Work Demonstration 
Program established by HUD in 1996, because it is a good idea to promote 
adequate and affordable housing, economic opportunity, and suitable living 
environments for the people. 

After reviewing the Move To Work Program Draft, I believe it has the 
potential to provide new opportunities. For instance, in general the best outcome 
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of a situation is usually where supply meets demand. In other words, all 
individuals involved are satisfied with the results. Therefore, it is reasonable to 
suggest that Landlord incentives will increase the number of Landlord 
participants. In turn, more housing options will be available for renters. Such 
optimization may lead to further innovative ideas and strategies for 
implementation. 

Therefore, I support Landlord Incentives, such as Vacancy Loss Payments 
between HCV tenants, Front-end Vacancy Loss Payment and Signing Bonuses. I 
believe the signing bonus is an awesome idea because from personal experience, 
as I was in the process of completing the application for the Housing Choice 
Voucher Program. The Landlord stated, when completing the application "I am not 
going to do this again", I then asked why? The response, I received was, "It is too 
much paperwork." I replied, but it is a good thing. My landlord’s response was "Yes, 
for you." I then had nothing else to say except for “I hope you will reconsider”. 

However, now that HUD is currently considering Landlord incentives, it may 
very well encourage stronger communication with Landlords, as well as reoccurring 
Landlord participants who look forward to renewing lease agreements. 

Furthermore, I am confident that Hawaii Public Housing has the ability to 
execute the Move To Work Program effectively and efficiently according to HUD’s 
expectations. For the reason being that Mr. Hakim is a passionate Director who 
speaks from experience. Furthermore, Mr. Benjamin Park' s persistence in 
communicating with the community through strategic planning is surely a strong 
combination of leadership skills. In addition, my Hawaii Public Housing 
Representative, Ms. Noelani Gaumont has continually demonstrated kindness 
and patience during the housing process. I think what I love the most about 
Hawaii Public Housing employees is that they put forth best efforts to go the extra 
step, which is reflected in their perfect housing score. Therefore, I believe Hawaii 
Public Housing will be successful in facilitating and monitoring the Move To Work 
Program if blessed with the opportunity to do so. 

Thank you for your valuable time and consideration in regard to the Move 
To Work Program, and thank you Hawaii Public Housing and EJP Consulting 
Group for composing such a persuasive Move To Work Draft. If there are any 
questions or concerns, please feel free to ask. 

Benjamin Park: Thank you Mr. Flores for your moving and great testimony. We 
really appreciate you coming out today, and thank you once again for your kind 
words. 
 
The next person to provide oral testimony is:  

Ms. Charlene Loeak: Good evening, everybody. I am from the Marshall Islands.  I 
really just want to say thank you for this opportunity, I really am unprepared right now, 
I don’t have comments or anything, I just participated to get more ideas on what this 
is about. I just want to say that I am very grateful for the public housing program.  My 
English is not very good so please bear with me. I just want to thank you for this 
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opportunity to give people with poverty or hardship in life, with less income, resources 
of public housing and letting us find a place.  I moved here from the Marshall Islands 
in 2015.  I came here and stayed with relatives in Oahu, and I needed to figure out 
the fastest way to find a place of my own for me and kids.  I am a mother of five 
children, four girls and a boy. So I came here and I applied all over in Oahu, and I am 
grateful I learned how to do that and fill out the papers.  I got approved for public 
housing, so a couple years later I live on the Hilo side.  It was very hard because it 
was far.  Sometimes it is very hard for me to drive to the back side, so I am grateful 
that I was able to move to Hilo which is close to where I work.  I will try to write more 
perfect testimony and comments and send it to you Benjamin.  Thank you for this 
opportunity to find places easier for people like me, and I am grateful for the program! 

Benjamin Park: Thank you very much Charlene! 
 
HPHA Closing of the Public Hearing 

We currently don’t have any more participants, but we will stay here on the line for 
another 15 minutes in case anyone else joins us. If there are no further comments, this 
hearing is adjourned.  It is now 6:00 p.m.  The HPHA will consider all testimony and 
public comments received.  Thank you for participating in the public hearing today.  With 
that, I bid you all goodnight. 
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Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 2: Public Process Documentation 

8) Signed Resolution from the HPHA Board of Directors approving the HPHA MTW Plan 

and Application Package 

a. HPHA Board of Directors Meeting Agenda 
 

b. Approved For Action: Motion, Facts, Discussion, and Recommendation for 

Approval of MTW Plan and Application 

c. Signed HPHA Board of Directors Resolution 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



September 16, 2021, 9:00 a.m. – HPHA Board Meeting 1 
Tel: (808) 832-4694 

HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF MEETING 

BOARD OF DIRECTORS MEETING 
1002 North School Street, Building A Boardroom 

Honolulu, Hawaii 96817 
Thursday, September 16, 2021 

9:00 a.m. 

AGENDA 

THIS MEETING WILL BE HELD VIA TELECONFERENCE CALL OR OTHER 
ALTERNATIVE MEANS OF COMMUNICATION ONLY, INCLUDING BOARD 
MEMBERS, STAFF, DEPUTY ATTORNEYS GENERAL, AND THE PUBLIC. 

The Governor’s Emergency Proclamation dated August 5, 2021, suspended Chapter 
92, HRS, Part I. Meetings, to the extent necessary to enable Boards to conduct 
meetings without any board members or members of the public physically present in the 
same location.  In consideration of the current COVID-19 situation, the HPHA’s offices 
are closed to the public.  Individuals should submit written testimony no later than 12:00 
noon on Monday, September 13, 2021 which will be distributed to Board members.  You 
may submit written testimony via email to jennifer.k.menor@hawaii.gov or by U.S. mail 
to PO Box 17907, Honolulu, HI 96817.   

The public may participate in the Board meeting as it happens via Zoom app at:  
https://zoom.us/j/96589892735?pwd=cEY2ZVZBYXM4MnkvTkRvYTNJTGJkZz09.  
When prompted, enter the Meeting ID: 965 8989 2735 and the Password: aRC77f. 

Alternatively, the public may also participate via telephone by calling: 1-669-900-6833.  
When prompted, callers should enter the Meeting ID: 965 8989 2735 and the Password: 
045162.  We request that meeting participants change the display on their device to 
show their first and last name to expedite rollcall.  Please keep in mind that many 
devices will display your cellphone number if not changed. 

If we lose internet or Zoom connection during the meeting, the public may continue to 
participate in the Board meeting via conference call by calling: 1-862-799-9759.  When 
prompted, callers outside of the United States should enter the Access Code: 8232649. 

The Board will consider public testimony on any item relevant to this agenda.  Pursuant 
to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, Hawaii 
Administrative Rules, the Board may limit public testimony to three minutes per agenda 
item. 

I. CALL TO ORDER/ESTABLISHING QUORUM

1
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II. PUBLIC TESTIMONY

Public testimony on any item relevant to this agenda shall be taken at this time.
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18,
Hawaii Administrative Rules, the Board may limit public testimony to three
minutes per agenda item.

III. APPROVAL OF MINUTES

Special Meeting Minutes, September 2, 2021

IV. DISCUSSION AND/OR DECISION MAKING

A. To (1) Reappoint Mr. Earl Mente to the Hawaii Public Housing Authority’s
(HPHA) Federal Eviction Board as a Regular Board Member, for a Four-
Year Term Retroactive as of August 1, 2021 and Ending August 1, 2025;
and

(2) Reappoint Ms. Joyce Nakamura to the HPHA Federal Eviction Board
as a Regular Board Member, for a Four-Year Term Retroactive as of
August 1, 2021 and Ending August 1, 2025

B. To Authorize the Executive Director to Enter Into an Agreement with the
City and County of Honolulu for a Sewer Easement Through 41-555
Humuna Place, Waimanalo, Hawaii, and Take all Actions Necessary to
Execute the Agreement

C. To (1) Adopt Board Resolution No. 21-04 Approving the Submission of the
Moving To Work (MTW) Plan and Application Package for Admission to
the U.S. Department of Housing and Urban Development’s (HUD) MTW
Demonstration Program Expansion for Fiscal Year 2021: Cohort #4 –
Landlord Incentives;

(2) Authorize the Executive Director to Submit the Application Package to
HUD and Undertake All Actions Necessary to Properly Implement the
Landlord Incentives under the MTW Program; and

(3) Authorize the Executive Director to Make Non-Substantive Changes,
such as Style, Grammar, and Formatting, or Other Changes Necessary to
Comply with Program Regulations

D. To (1) Adopt Payment Standards for the Hawaii Public Housing Authority’s
(HPHA) Section 8 Housing Choice Voucher Program for Oahu Zip Codes
Where the U.S. Department of Housing and Urban Development Has

2
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Required the Use of Small Area Fair Market Rent (SAFMR) Effective 
January 1, 2022; and  

(2) Authorize the Executive Director to Implement the Payment Standards,
Including Making Adjustments to the Payment Standards Between 90%
and 110% Based on Projected Housing Assistance Funding Shortfall with
Adequate Notice to Program Participants

E. To (1) Approve Proposed Permanent Rules at Chapter 17-2040, Hawaii
Administrative Rules (HAR), Entitled “Emergency Housing Voucher
Program”, to Administer a New U.S. Housing And Urban Development
(HUD) Tenant-Based Rental Assistance Voucher Program Designed to
Assist Individuals and Families Who Are:

a) Homeless;
b) At Risk of Homelessness;
c) Fleeing or Attempting to Flee Domestic Violence, Dating Violence,

Sexual Assault, Stalking or Human Trafficking, and
d) Recently Homeless for Whom Providing Rental Assistance Will

Prevent Individual's or Family's Homelessness or Having a High
Risk of Housing Instability,

as Required by HUD Notice PIH 2021-15, so the Executive Director can 
Conduct Public Hearings and Undertake all Other Actions Necessary 
Under Chapter 91, HRS, and Administrative Directive No. 18-02 to 
Prepare Proposed Rules for Adoption by the HPHA Board of Directors 
After Public Hearings; and  

(2) Authorize the Executive Director to Undertake All Actions Necessary to
Make Non-Substantive Changes, such as Style, Grammar and Formatting

The proposed permanent  “Emergency Housing Voucher Program Rules” 
may be viewed on the internet on or about September 13, 2021 on the 
Lieutenant Governor’s website at: https://ltgov.hawaii.gov/the-
office/administrative-rules/ and at the HPHA’s website on 
http://www.hpha.hawaii.gov/referenceinformation/admin_rule.htm, or may 
be viewed from 7:45 a.m. to 4:30 p.m., Monday through Friday, except 
holidays, at the HPHA’s Office located at 1002 N. School Street, Building 
H, Honolulu Hawaii 96817.  Alternatively, interested persons may request 
a copy of the rules be mailed to them by calling (808) 832-4690 or 
emailing a request for a copy to: HPHA@hawaii.gov. 

F. To (1) Approve Proposed Amendments to the Hawaii Public Housing
Authority’s (HPHA) Section 8 – Housing Choice Voucher Program
Administrative Plan, That:

a) Establish a Chapter 18 That Sets Forth the Requirements and
Administration of a new U.S. Housing And Urban Development
(HUD) Emergency Housing Voucher (EHV) Program Designed to

3
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Assist Individuals and Families who are Experiencing 
Homelessness; At Risk of Experiencing Homelessness; Fleeing or 
Attempting to Flee Domestic Violence, Dating Violence, Sexual 
Assault, Stalking or Human Trafficking; and Recently Homeless 
and For Whom Providing Rental Assistance Will Prevent 
Individual's or Family's Homelessness or Having a High Risk of 
Housing Instability, as Required by HUD Notice PIH 2021-15; and 

b) Establish a new Part X to Chapter 17 to Address Provisions
Required Under the Rental Assistance Demonstration (RAD)
Program, Including But Not Limited to, the Term of the RAD PBV
Contract Which Shall be not less than 15 Years, Contract Rents,
Re-determining Rent to Owner Annually Based on Rent
Reasonableness, Conversion of Households from Public Housing
to RAD PBV, Lease Provisions, Establishment of Phase-In of
Resident Rent Increases As a Result of RAD Conversion Over A
Three- or Five-Year Period For Residents Previously Paying Flat
Rent, Termination Notification Requirements, Grievance Process,
Tenant Screening Policies, Establishment of and Transitioning to
the PBV Waiting List, a Right to Return Policy, Resident
Participation and Funding, and Voucher Inventory Turnover Cap,

so the Executive Director Can Conduct Public Hearings on These 
Proposed Amendments, Subject to Review and Comments by the 
Department of the Attorney General; and  

(2) Authorize the Executive Director to Make Non-Substantive Changes,
such as Style, Grammar and Formatting

The proposed amendments to the Section 8 Administrative Plan may be 
viewed on the internet on or about September 13, 2021 on the HPHA’s 
website at http://www.hpha.hawaii.gov/referenceinformation/index.htm, or 
may be viewed from 7:45 a.m. to 4:30 p.m., Monday through Friday, 
except holidays, at the HPHA’s Office located at 1002 N. School Street, 
Building H, Honolulu Hawaii 96817.  Alternatively, interested persons may 
request a copy of the rules be mailed to them by calling (808) 832-4690 or 
emailing a request for a copy to: HPHA@hawaii.gov. 

G. For Information: Governor’s Executive Order No. 21-07 (Access to State
Property) Regarding Protection for the State Workforce and Public by
Requiring Contractors and Visitors to Provide Their COVID-19 Vaccination
or COVID-19 Testing Status as a Condition of Entry onto State Property
and Into State Facilities and the Hawaii Public Housing Authority’s Policy
to Implement this Executive Order

4
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V. REPORTS

A. Executive Director’s Report: Monthly reports are included in the Board
packet.  No formal report is planned.

• Financial Report for the Month of July 2021
• Report on Contracts Executed During August 2021 and Planned

Solicitations for September 2021
• Update on Redevelopment Projects: Affordable Senior Housing at

School Street and Kuhio Park Terrace/Kuhio Homes
• Redevelopment Tracker
• Public Housing Occupancy/Vacancy Report; Federal Public Housing;

for the Month of August 2021
• Obligation and Expenditure Status for Design and Construction

Projects Funded Under the Federal Capital Fund Program (CFP) and
the State Capital Improvement Program (CIP).  Report on closed
contracts.

• Section 8 Subsidy Programs Voucher: Voucher Lease-up and Pending
Placements; Update on Rent Supplement Program.

The Board agenda for this meeting is available for inspection on the HPHA’s website: 
http://www.hpha.hawaii.gov/boardinfo/packets.htm. 

If any person requires special needs (i.e., large print, taped materials, sign language 
interpreter, etc.) please call Ms. Jennifer Menor at (808) 832-4694 by close of business 
three days prior to the meeting date.  If a request is received after September 13, 2021, 
the HPHA will try to obtain the auxiliary aid/service or accommodation, but we cannot 
guarantee that the request will be fulfilled.   

5
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II. DISCUSSION

A. On June 16, 2021, the HPHA notified its PH residents and HCV 
participants of its intent to apply to the MTW program under Cohort #4 - 
Landlord Incentives. Under Cohort #4, HPHA would implement selected 
landlord incentives designed to attract or increase the number of landlords 
in the HCV program, which would provide more housing options for 
voucher holders, and HUD would evaluate the impact of the landlord 
incentives on landlord participation in the HCV program. The HPHA also 
reached out to landlord industry groups to get feedback on which landlord 
incentives would be the most likely to encourage continued or new 
participation in the HPHA's HCV program.

B. Based on an assessment of the local rental housing market conditions and 
feedback from the landlords, the HPHA selected three landlord incentives 
to implement if selected for the MTW Demonstration Program: Vacancy 
Loss Payments, Front-end Vacancy Loss Payments, and Other Landlord 
Incentives - Signing Bonuses.

C. The HPHA exceeded the public process requirements of PIH 2021-03 by 
holding four public meetings virtually with PH and HCV families to discuss 
HPHA's MTW Plan, including landlord incentive activities, and received 
feedback on how MTW programs and activities could address local needs. 
Two meetings were held on June 24, 2021 with Chuukese, Marshallese, 
Korean, and Vietnamese interpreters provided by request. The third 
meeting was held on July 12, 2021, and the fourth meeting, which was 
specifically for Chuukese language translation based on the volume of 
previous resident requests, was held on August 9, 2021.

D. Across all four meetings, well over 200 PH residents and HCV participants 
attended the public meetings. The HPHA used feedback received at these 
meetings, along with additional written feedback from the public on the 
MTW program, to assist with the drafting of HPHA's MTW Plan.

E. On August 13, 2021, the HPHA posted a draft copy of its MTW Plan and 
Landlord Incentive Activities Information on its website in compliance with 
the requirements listed in HUD PIH Notice 2021-03. The HPHA also 
published a notice in a major newspaper on each island on or around 
August 13, 2021 that the Draft MTW Plan and Landlord Incentive Activities 
Information was available for review, and that a public hearing would be 
held on August 31, 2021 to invite public comment on the Draft HPHA MTW 
Plan.

F. The public hearing was held virtually at 5:30 pm on August 31, 2021. The 
HPHA continued to take public comment on the Draft MTW Plan for the
30-day comment period through September 15, 2021. Comments and
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Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 3: Required Standard Forms (2 pages) 

1) Certification of Consistency with the Consolidated Plan (form HUD-2991) 

2) Certification of Payments (form HUD-50071) 

Disclosure of Lobbying Activities (SF-LLL) is Not Applicable and not included. 
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Hawaii Public Housing Authority 
MTW Plan and Application Package – Landlord Incentives Cohort 

Appendix 4: Other Supporting Documentation (10 pages) 
 

1) Letter of Support – Hawaii State Senator Stanley Chang 

2) Letter of Support – Hawaii State Representative Nadine K. Nakamura 
 

3) Letter of Support – Hawaii Department of Human Services 
 

4) Letter of Support – Hawaii Association of Realtors 
 

5) Staff Bios – Key Staff with Primary Responsibility for Administration of HPHA’s 

MTW Program 

6) HPHA Outreach Letter to Landlords 
 

7) Landlord Comments and Feedback Used to Draft HPHA MTW Plan 
 
8) HPHA Family Self-Sufficiency (FSS) Program Partnerships and Services 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



September 8, 2021

Ms. Marianne Nazzaro
Director, Moving to Work Demonstration Program
Office of Public Housing Investments
U.S. Department of Housing and Urban Development
451 Seventh Street S.W.
Washington, D.C. 20410

Dear Ms. Nazzaro,

I write in full support of the Hawaii Public Housing Authority’s (HPHA) application for
admission to the Moving to Work (MTW) Demonstration Program Expansion – Landlord
Incentives Cohort. The MTW designation would allow HPHA to create innovative local
solutions to address unique needs in Hawaii, and HPHA’s participation in the Landlord
Incentives Cohort would increase housing choices for low-income families in Hawaii.

As Hawaii State Senate Housing Chair, I have worked collaboratively with HPHA on countless
housing related issues. We enjoy a strong partnership and will continue to work closely to end
Hawaii’s housing shortage.

By receiving the MTW designation, HPHA will have the flexibility to shape its programs to
increase the economic self-sufficiency and prosperity of its families, as well as increase
affordable housing choices for families in Hawaii. We strongly urge you to consider HPHA’s
application for admission to the MTW Demonstration Program Expansion – Landlord Incentives
Cohort.

Sincerely,

Stanley Chang
Hawaii State Senator
Chair, Committee on Housing

Office of Senator Stanley Chang
(808) 586-8420 · senchang@capitol.hawaii.gov
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AN EQUAL OPPORTUNITY AGENCY 

DAVID Y. IGE 
GOVERNOR 

STATE OF HAWAII 

DEPARTMENT OF HUMAN SERVICES 
P. O. Box 339 

Honolulu, Hawaii 96809-0339 

CATHY BETTS 
DIRECTOR 

JOSEPH CAMPOS II 
DEPUTY DIRECTOR 

DIR 21.019 

September 7, 2021 

Ms. Marianne Nazzaro, Director 
Moving to Work Demonstration (MTW) Program 
Office of Public Housing Investments 
U.S. Department of Housing and Urban Development 
451 Seventh Street, S.W. 
Washington, D.C. 20410 

Dear Ms. Nazzaro: 

I write in full support of the Hawaii Public Housing Authority’s (HPHA) application for 
admission to the Moving to Work (MTW) Demonstration Program Expansion – Landlord Incentives 
Cohort. The MTW designation would allow HPHA to create innovative local solutions to address 
Hawaii's housing needs, and HPHA’s participation in the Landlord Incentives Cohort would increase 
housing choices for low-income families in Hawaii. 

The Department of Human Services (DHS) provides public benefits and services to more 
than one-third of Hawaii's residents. Benefits and services include access to Medicaid coverage, 
financial assistance, Supplemental Nutrition Assistance Benefits, child care subsidies, vocational 
rehabilitation, job training, child and adult protective services, and homeless services. The 
department's multigenerational approach to delivering human services recognizes that housing 
stability is fundamental to educational success, sustained employment, and optimizing a family's 
health and well-being. DHS serves many public housing residents and Section 8 voucher holders. In 
Hawaii's tight housing market, Section 8 voucher holders have difficulty locating landlords who are 
willing to accept Section 8 vouchers. Finding ways to incentivize landlord participation is a priority. 

We work closely with the HPHA in addressing budgetary priorities to maintain public 
housing units and to modernize and expand the public housing inventory; we continue to discuss 
ways to provide and support former foster youth with housing vouchers, and as part of the 
emergency response to the COVID-19 pandemic, DHS and HPHA participate in the State's 
Emergency Support Function 6, charged with mass care and feeding. In that role, HPHA supported 
the State's feeding program to vulnerable elders across the state and worked with the Department 
of Health to provide testing and vaccination events at public housing facilities. 
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AN EQUAL OPPORTUNITY AGENCY 

Ms. Marianne Nazzaro DIR 21.019 
September 7, 2021 
Page 2 

By receiving the MTW designation, HPHA will have the flexibility to shape their programs to 
increase the economic self-sufficiency and prosperity of HPHA and DHS clients, as well as increase 
affordable housing choices for Hawaii families. We strongly urge you to consider HPHA’s 
application for admission to the MTW Demonstration Program Expansion – Landlord Incentives 
Cohort. 

Sincerely, 

Cathy Betts 
Director 
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REALTOR® is a registered collective membership mark which may be used only by real estate professionals 
who are members of the NATIONAL ASSOCIATION OF REALTORS® and subscribe to its strict Code of Ethics. 

808-733-7060     1259 A‘ala Street, Suite 300 
Honolulu, HI 96817 

808-737-4977

July 27, 2021 

ATTN: MTW Plan 
Hawaii Public Housing Authority 
1002 North School Street, E 
Honolulu, Hawaii 96817 

RE: Moving to Work (MTW) Demonstration Program 

Aloha, 

I am Derek Lau, President of the Hawai‘i Association of REALTORS® (“HAR”), the voice of 
real estate in Hawai‘i, representing over 10,800 members. HAR strongly supports the concept 
of the Hawai‘i Public Housing Authority (HPHA) applying to participate in the MTW 
Landlord Demonstration Program, which allows the HPHA exemptions from many of the 
existing Section 8 rules and provides federal funding flexibility to assist with increasing 
housing choices for low-income families. 

HAR believes that government subsidized housing assistance programs, such as Section 8, are 
an important part of our community’s social safety net.  Housing is one of our most 
fundamental needs and this valuable program assists families struggling to make ends meet. 
Hawai‘i was recently ranked as the most expensive state to live in by CNBC.1  As such, efforts 
to help streamline the section 8 process is direly needed here in this State. 

HAR met with property managers that help housing providers navigate the section 8 process.  
The pain points identified often involve the red tape involved.  As such, HAR is excited that 
the MTW Program would help address these issues.   

For example, the process mandates additional paperwork, inspections and processes, which is 
not required by other applicants.  As a result, housing providers participating in section 8 often 
forfeit their first month’s rent in addition to having to wait up to 3 months or longer for a 
subsequent rental check.  Comparatively, if the same housing provider rented to a non-section 
8 tenant, they could move in the tenant the next day with no delays.  Under this Program, 
vacancy loss payments would help address the delays in the section 8 process for existing 
section 8 housing providers and front-end vacancy loss payments for new housing providers. 

The true long-term solution for government assistance housing programs is to remove barriers 
by streamlining the process to encourage property owners to participate in this valuable 
Program.  As such, this Program would be the perfect step to do so.  

Mahalo, 

Derek Lau, HAR President 

1 https://www.cnbc.com/2021/07/15/these-are-americas-most-expensive-states-to-live-in.html 

Appendix 4 
4 - Letter of Support - Hawaii Association of Realtors

5



Appendix 4 
5 – Key Staff Bios, Primary Responsibility for Administration of HPHA’s MTW Program 

Stephanie Fo joined the Hawaii Public Housing Authority (HPHA) in 2008, and currently serves 
as the Acting Property Management and Maintenance Services (PMMS) Branch Chief 
overseeing HPHA’s affordable and public housing portfolio. She has held that role for a 
combined total of 6 years at HPHA. During her tenure at HPHA, Ms. Fo also served as the 
Acting Section 8 Subsidy Programs Branch Chief as well as a Public Housing Supervisor, and is 
well versed in the rules and regulations of both the Public Housing (PH) and Housing Choice 
Voucher (HCV) programs and how to implement both programs effectively. She also 
implements cross-agency strategic projects and oversees the Resident Support Services programs 
and the Multi-skilled Worker program. Prior to working at the HPHA, Ms. Fo was a property 
manager for the San Francisco Housing Authority, and managed Low Income Housing Tax 
Credit (LIHTC) and public housing properties for a private management company. She earned a 
Bachelor of Arts in Political Science from the San Francisco State University. Both the depth and 
breadth of Ms. Fo’s experience with the PH and HCV program will contribute to HPHA’s 
successful implementation of innovative Moving To Work (MTW) programs.  

Sarah Beamer joined HPHA in 2016, and has been the Acting Section 8 Subsidy Program 
(S8SP) Branch Chief overseeing HPHA’s HCV program since February 2020. Under her 
leadership, the HPHA has maintained High Performer status for the HCV Program annually. 
During her tenure at HPHA, Ms. Beamer also served as a Housing Planner and a Compliance 
and Evaluation Specialist, and has experience collaborating across the agency to develop and 
implement policies and procedures that affect the PH and HCV programs. She is also the Section 
504 Coordinator for HPHA. Prior to HPHA, Ms. Beamer served as a Bills Research Analyst and 
Deputy Bills Chief for the Hawaii State Senate Committee on Ways and Means, and as the 
Executive Director of the Democratic Party of Hawaii. Ms. Beamer earned dual Bachelor 
Degrees in Criminal Justice and History with minors in International Studies and Political 
Science from Loyola University Chicago, and a Juris Doctor from the University of Hawaii. Ms. 
Beamer’s law background and extensive experience in developing and implementing policies, 
managing and training staff, and program administration will support HPHA’s successful MTW 
program.  

Benjamin Park has served as HPHA’s Chief Planner in the Planning and Evaluation Office 
since 2017, and has worked at HPHA for a total of 7 years. He is responsible for updating the 
PHA Annual Plan and 5-Year Plan and corresponding policies, researching and drafting 
legislation related to HPHA, coordinating statewide, regional, and community housing plans and 
policies, and administering federal grant programs. During his tenure at HPHA, Mr. Park also 
served as a Housing Planner Supervisor. Before HPHA, he spent over 12 years providing senior 
legislative support to members of the Honolulu City Council, Hawaii State House of 
Representatives, and served as the Bills Chief for the Hawaii State Senate Committee on Ways 
and Means. Born and raised in Hawaii, he earned a Bachelor of Arts in United States History 
from the University of Hawaii at Manoa. Mr. Park has critical experience with building robust 
cross-agency partnerships and policy planning and development in Hawaii that will be required 
for the successful implementation of HPHA’s MTW program. 
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AN EQUAL OPPORTUNITY AGENCY 
Providing Housing Assistance and Programs Free from Discrimination 

DAVID Y. IGE 
GOVERNOR 

HAKIM OUANSAFI 
EXECUTIVE DIRECTOR 

STATE OF HAWAII
HAWAII PUBLIC HOUSING AUTHORITY 

1002 NORTH SCHOOL STREET 
POST OFFICE BOX 17907 

HONOLULU, HAWAII  96817 

BARBARA E. ARASHIRO 
EXECUTIVE ASSISTANT 

IN REPLY PLEASE REFER TO: 

June 18, 2021 

<Name> 
<Address> 
<City, State, Zip> 

Aloha Landlord, 

The Hawaii Public Housing Authority (HPHA) is excited to inform you about its intent to apply to 
enter into a program that will allow the HPHA to create landlord incentives that will hopefully 
garner your participation in the Housing Choice Voucher (Section 8) program. 

The Moving to Work (MTW) Demonstration Program allows Public Housing Authorities (PHAs) 
exemptions from many existing Section 8 rules and provides Federal funding flexibility to assist 
with increasing housing choices for low-income families.  

If selected, the HPHA will be looking to implement the following MTW Landlord Incentives: 

• Vacancy Loss Payments between Section 8 tenants: To incentivize a landlord’s
continued participation in the Section 8 program, HPHA would be authorized to pay a
landlord up to one-month of the contract rent as reimbursement for time the unit spent
vacant between Section 8 participants. If the unit is vacant for one month between
Section 8 tenants, HPHA would consider paying up to one month of the contract rent. If
the unit is vacant for less than one month, HPHA may pay up to the prorated share of
the contract rent, based on the number of days the unit was vacant. This incentive is
intended to compensate the landlord for delays in the lease-up process that are out of
the landlord’s control, or if the landlord is making repairs or upgrades to the unit before
renting to another Section 8 tenant.

• Front-end Vacancy Loss Payments: To incentivize a landlord’s initial participation in
the Section 8 program, or for the landlord to make an additional unit available for Section
8 tenants, HPHA would be authorized to pay a landlord up to one-month of the contract
rent as reimbursement for the time the unit spent vacant before a new Section 8 tenant
moves in.  This incentive is intended to compensate the landlord for delays in the lease-
up process that are out of the landlord’s control, or if the landlord is making repairs or
upgrades to the unit before renting to the new Section 8 tenant.

• Other Landlord Incentives (“Signing Bonus”): To incentivize new landlords to join the
Section 8 program, HPHA will consider providing incentive payments up to one month of
contract rent, or a “signing bonus”.  HPHA will likely target these sign-up bonuses to
achieve leasing goals for its Section 8 program, such as landlords leasing properties in

Appendix 4 
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high opportunity neighborhoods or in areas where vouchers are difficult to use, or 
targeting the signing bonus for landlords who do not already have any Section 8 tenants.  
This incentive is intended to increase the number and type of units available to Section 8 
tenants in line with HPHA’s leasing goals as they may change from time to time. 

The HPHA would love to hear from you, so please send your feedback by August 18, 2021 to: 

First Class Mail: ATTN: MTW Plan 
Hawaii Public Housing Authority 
1002 North School Street, Honolulu, Hawaii 96817 

E-mail: HPHA@hawaii.gov   Subject: MTW WRITTEN COMMENT 
Fax: (808) 832-4679

Please visit our website www.hpha.hawaii.gov for more information and updates on MTW. 

Sincerely, 

Hakim Ouansafi 
Executive Director 

Appendix 4 
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Appendix 4 
7 – Landlord Comments and Feedback Used to Draft HPHA MTW Plan 

Summary of Landlord Feedback received from Hawaii Association of Realtors (Honolulu Board of 
Realtors), Horita Realty, and Hawaii State Representative Troy Hashimoto from the Section 8 Working 
Group: 

Reasons why some landlords do not accept Section 8 Housing Choice Voucher? 
Owners prefer to have tenants who have a good, steady income and good credit.  Many times, the 
applicants with the Section 8 vouchers have very bad credit which goes hand in hand with 
being financially irresponsible.  I know from experience that some of these tenants have a hard time 
paying their portion of the rent which in most cases is less than $200 a month.  We have never reported 
it to Section 8 because we don't want them to lose their voucher.  They usually catch up within a few 
months.  Some owners are also afraid that tenants with Section 8 vouchers will leave the place in way 
worse condition than when they moved in.  This may lead to extensive repairs or renovations and loss of 
rent.  There is also fear that certain groups of people tend to let others move in when they're not 
supposed to.  This leads to additional wear and tear of the house, additional utilities if the owners are 
paying for utilities, additional cars parked around the house, unwelcome activity at the house, etc. 

Reasons why some landlords accept the Section 8 Housing Choice Voucher? 
Owners or landlords who are familiar with the Section 8 program know that the majority of the rent will 
be paid on time every month.  Other owners accept Section 8 because their properties are in areas that 
are sometimes difficult to rent or the majority of people who want to rent in that area have section 8 
vouchers. 

Landlord Issues with Section 8: 
• The set up/inspection process takes too long

o Landlords want tenants in units – so let’s say they schedule an inspection and there are
issues found, then next follow up inspection with a different inspector and more issues
found.  Too much time with money lost.

• Payment is not received regularly
o Landlords do not like chasing after money

• Stigma of bad tenants.
• HPHA doesn’t reimburse for repairs needed from tenant damage
• HPHA does not get involved with tenant issues

o Example – With military tenants, the landlord can contact their Commanding Officer to
set them straight

• We need accountability in the housing assistance programs and consequences for people that
don't follow through.

Landlord Incentives: 
• Enter HAP first and then allow for fix of non-life-threatening deficiencies
• Gift card to help fix non-life-threatening deficiencies
• Reimburse for repairs needed from tenant damage

Tenant Incentives: 
• Security Deposit
• First month’s rent
• Help with moving expenses
• Search for rentals
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Organization Program Service Provided
Alu Like Employment and Training Career, School, Employment Services

Hana Lima Scholarship Program Financial Assitance for Vocation School
Money Smarts Financial Literacy Class

City and County of 
Honolulu

Down Payment Loan Program Provides zero interest downpayment loan to qualified low- and 
moderate-income families to meet down payment requirements for 
home purchase

Tenant Advocacy Housing Resources, training
Goodwill Employment Core Services Employment Services - skill building and job readiness training

SEE Program Employment Services - The SEE (Supporting Employment 
Empowerment) Work Hawaii program serves clients currently enrolled 
in the DHS First-To-Work Program with six months of subsidized job 
training.

Helping Hands Hawaii Emergency Assistance Programs The Emergency Assistance Program provides individuals and families 
who are homeless or at-risk of being homeless with emergency 
financial assistance that is aimed towards preventing homelessness or 
aiding those that are in transition.

McKinley Community 
School for Adults

Workforce Development Diploma 
Program

Adult education - The Workforce Development Diploma Program was 
designed to meet the needs of those entering the workforce without a 
high school diploma, and to equip them with the necessary basic 
education and access to job training programs.

State Department of 
Human Service (DHS)

First to Work Employment Services - job placement, skill building, job readiness.

Vocational Rehabilitation Employment Services - The Division of Vocational Rehabilitation 
(DVR) provides services to Hawai’i community members who 
experience barriers to employment due to a physical or cognitive 
disability. DVR is designed to assist job seekers with disabilities 
prepare, secure, and retain competitive employment in an integrated 
work setting.

The Child Care Connection Hawaii 
(CCCH)

Child care services - Subsidy program helps low-income families to 
sustain their employment, educational efforts and job training by 
paying a subsidy for their children who are in the care of DHS-
approved child care providers

State Workforce 
Development Division 
(WDD)

(Workforce Investment Act) WIA-
ADULT PROGRAM

Provides a wide range of training opportunities to low-income earning 
adults.  Eligible Adult Program participants can gain access to a 
variety of services that will help prepare them for their job search, 
such as job training.  

WIA-DISLOCATED WORKER Intensive career counseling and preparation services  for workers that 
have recently been laid off to get them ready for their next position.  
Provides on-the-job training as well as upgrading their existing skills.

State Workforce 
Development Council

American Job Center  Job search assistance, personal career planning services, training 
opportunities, HireNet Hawaii support and a library resource center

U. S. VETS USVETS CDI/WF Career counseling and Employment Services

United States Dept. of 
Veterans Affairs

HUD-VASH Housing, Employment, Case Management Services

Pearl Hawaii FCU Online Learning with Banzai Financial Literacy training

Hawaii Homeownership 
Center

First Time Buyer Workshop Homeownership Education

Appendix 4 
8 - HPHA Family Self-Sufficiency (FSS) Partnerships and Services to be Leveraged for MTW
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